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MEMORANDUM FOR: Chief, New Building Project Office, OL
Chief, Budget and Fiscal Branch, OL
Chief, Information & Management Support Staff, OL
Chief, Personnel § Training Staff, OL /////
Chief, Procurement Management Staff, OL
Chief, Security Staff, OL -
Chief, Facilities Management Division, OL
Chief, Printing § Photography Division, OL
Chief, Procurement Division, OL
Chief, Real Estate § Construction Division, OL
Chief, Supply Division, OL

FROM: John M. Ray
Director of Logistics
SUBJECT: OL Planning Conference,”7-8 October 1986
REFERENCE D/L memo to™QL Div/Staff Chiefs, 20 Aug 86, subj: '"Action

Plan 1986/88"

1. Our fall planring conference is scheduled for 7-8 October at the
Sheraton-Fredericksbdrg Inn, Fredericksburg, VA, with participation by each of
you, the DD/L, EQ4 AEO, OL Planning Officer, and™myself.

2. The past few conferences have focused on new initiatives two years
hence, MBOs for the new fiscal year, and other issues that affect OL's
responsiveness and efficiency. Although those subjects are important, I plan
to appfbach the upcoming conference differently.

3. As noted in the referent, I see our priorities over the next two
years as these: :

25X1 Critical: (1) Ilogistics support|

25X1 | [(2) career
development/personnel management of OL employees (enhanced training,
cross-training, rotational assignments, recognition, trainee and intern
programs, panel/Board reviews/evaluations).

25X1 Essential: (1) security!

25X1 | [(2) facilities construction/space

25X1 management in the Headquarters area \ \the Headquarters
Compound, etc.).

Important: (1) procurement changes (the Coopers § Lybrand study,

FOCI), (2) P&PD expansion, (3) automation of logistics processes, (4)

25X relationships with GSAJ ‘and OL's internal
and external audiences and (5) streamlining our activities to maximize
use of our all-too-scarce resources.
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5. CERTIFIED FOR NA-
TIONAL DEFENSE UNDER

[ Sheraton Fredericksburg

1

"ADORESS. Resprt & Conference Center
Frederickabury, Virginia 22404
L ' J
14. SHIP TO: CODE

20 March

1 CONTRACI/PUACH. ORDER NO. 2. DELIVERY ORDER NO: 3. DATE OF ORDER 4. REQUISITION/PURCH. REQUEST NO. OMS REG
- 00
8:.-13-—783002—*‘6{1 € MAR 198% | SEE DELOW ca
6. ISSUED BY: CODE 7. ADMINISTERED BY: (If other thn 6) CODE €. DELIVERY FOB
Procurenent Division B [E] oesr
Uashingtcn, prind 205485 D OTHER
STAT Teleprhone Ho,: ‘ (See Schedule if other)
9. CONTRACIOR/GUOTER CODE 06448 FACILTY CODE 10. DELIVER TO FOB POINT BY: 11, CHECK IF BUSINESS IS

1385 | swu

SMALL

12. DISCOUNT . TERMS

Het 38 days

D WOMEN-OWNED

DISADVANTAGED

Sce Paymant & Invelcing

5-E~E H-E-L-0-W

15. PAYMENT WILL BE MADE BY:

13. MAIL INVOICES TO:

1 d .
CODE

Insztructions Below

MARK ALL
PACKAGES AND

ORDER NUMBER

15 pelos

DELIVERY

This delivery order is subject to instructions contained on this side of form only and is issued on another Government agency or in accordance with and subject -
to terms and conditions of above numbered contract:

TYPE OF
ORDER

PURCHASE

X

]

GENERAL PROVISIONS OF PURCHASE ORDER ON REVERSE SIDE APPLY UNLESS OTHERWISE MODIFIED IN THE SCHEDULE. . .
SUPPLIER SHALL SIGN “ACCEPTANCE"” ON REVERSE SIDE AND RETURN COPIES

17. ACCOUNTING AND APPROPRIATION DATA/LOCAL USE

=Y

DATE

—
el

1]

18. 19 20. 21 22. 23.
QUANTITY
ITEM NO. SCHEDULE . OF SUPPLIES/SERVICES .- ORDERED/ UNIT PRICE AMOUNT
ACCEPTED #* L
SEE PAGE 2
* If quantity accepted by the.Government is same 24. UNITED STATES OF AMERICA 26.70TAL 21386 _66
as quantity ordered, indicate by ¥ mark. if 29 e i i
different, enter actual quantity accepted bdnm DIFFER-
quantity ordered and encircle, 8Y: ENCES
26. QUANTITY IN COLUMN 20 HAS BEEN: 27. SHIP. NO. 28. D.0. VOUCHER NO. 30.
INITIALS
D INSPECTED E RECEIVED ACCEPTED; AND CONFORMS TO THE CONTRACT .
- EXCEPT AS NOTED.

g

PARTIAL 32. PAID BY

D FINAL

36. 1 certity this accoun is correct and proper for payment.

DATE

37. RECEIVED AT

SIGNATURE AND TIILE OF CERTIFYING OFFICER

O
O

31, PAYMENT - .

COMPLETE

D PARTIAL .

FINAL

33. AMOUNT. VERIFIED .CORRECT FOR

34. CHECK NUMBER

"
35. BILL OF LADING NO.

b e

38 RECEIVED BY

39. DATE RECEIVED

40. YOTAL CONTAINERS -

41. S/R ACCOUNT NUMBER

42. S/R VOUCHER NO:

TO BE INSPECTED BY PROCURED AS S. C. .
. NO. DEALERS NO. 8IDS RECD. | AWARDED TO LOWEST BIDDER AS
Tandi o‘rﬁysa:hizz:;:,ed NNT 2ERO ONE comp 0 PRICE EXPENDITURE. P
¥ YES NO Attached
MATERIAL PROC. ALLOT. NO. FINANCIAL ANALYSIS NUMBER " N . METHOD OF
E | PURSUANT TO SEC. 3(a) PL 81-110, 1949 PROCURE-
27481010 Same G [ AND APPLICABLE AGENCY REGULATION & MENT
DOCUMENT CONTROL NUMBER BUbéET REQ. OFFICE'COPY TO ?
| PUBLIC IMPRACTICAL TO
7:, 005N Q & ',.." /T E‘-‘ cw A EXIGENCY SECURE COMPETITION
NAME - ROOM - BUILDING { ~- 4 T OTHER (Sperify)
R K E SHOULD NOT BE
E D PUBLICLY DISCLOSED
2 For STOCK: ALLOCATION NO. For SHIPMENT: STATION NO, v AR SEA POUCH OTHER  (Specify)
L A
NOT SUBJECT TO F.P.A. INVOICE BY AN APPROVING OFFICIAL RECEIVING REPORT BY AN A
{Pay on basis of certification on} —__ g {0/F forward 1o office shown above.) . 3:;205(')%%3;'%“ wso SCHEDULE g:sé:éicgsv:n
| MEMORANDUM :

ISTAT

Cost Savinqs S COTR:

| PI: P

FORM
3-84

1458 OBSOLETE PREVIOUS EDITIONS

7 COTD rNov
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REFERENCE NO. OF DOCUMENT BEING CONTY PAGE '
CONTINUATION SHEET
e5~ﬁ~7893ﬁ2-9$6 2 PAGES
NAME OF OFFEROR OR CONTRACTOR
Stersten Prederickabyry ,
ITEM NO. SUPPLIES/SERVICES - . QUANTIT'Y Ul\\llT UNIT PRICE AMOUNT
REFERERCE: Debbie Bughes/703-726~832)1
Thip cenfirss the action contenplated in the
Cantracting Bfficer's verbhal potice to lLeis
Freeland on 1% FPebruary 1955,
DO RCT DURLICATR
; '
| SUOPE OF WORK: The contractor zhall previde their faciiities
| for a plaiucing conferoice on 1% snd 20 Harch 1208,
LOCATICGH: The <¢onference shall be glve At Fredericksburyg, VA,
Cunpensatisn/Ruipharaement
The Cantractar shall recelve conpensatios/reimbinrgemnent for
eatisfactory performance of the assigned task/work (n accerdance with'
th fnl)ow ng rate scheds
e ing e sc le: v //aﬂimdmb
Catagary Rate OcAval Ceaf
Lodging: Singles $45 per aigbt (12 paople x $43) = ps40.00  495.00
Hoslnt $43 per persen (includes two lunches and
breakfast in the Meadovs dining room,
w/dinper the firgst evening in Davsphine's
dilning roon} -
{$43 z 12 people + 15% gratulity) = $853.40 454395
Meeting Reon: Lee Confarence Roem, 192 & 20 Harch . - mjc - [
Bguipnant: Overhead projector and #lide projector - $60.00 $,0.00
Eagel and screen, [lip chert stand,
aveilable at no charge,
foffer servicer £X.10 per person par brezak for
enffee, toa, sanka & sada {(x 12 people 1= ¢
¥ 2 breahkw) + 15% gratuity . o= $30,3¢6 139
%1.50 per person per break for coffee
w/daninh or doughnats {x 12 pecple .
% 2 breaks) + 15% gratuity = $41.48  $3195
Recoption: (Saite for 1 hour): 19 oarch 1969
Cashi Dors fisuse brands $2.%5 {(incl. taz & crat )
wine or ’ﬂez $1.50 (" ® :
Special brands $2.50 - $3.40 anl. *e ) ‘
Gretulky bto bartender plus service charge $11.59 O
Cort ton change locks to confersnce roep & public 1
NOLLeSR BYRLEN/LEEAX [OO® » $26.0¢ ¥%0.00 ‘
Reto:
. //;l 3
Agreenent vith health club ) wile nway for conplimentacy
uge, Sherateon has availakhle (weather permitting) 3 tennis coures,
18-hole FGA qoulf courae, shuffledsard, and velleyball.
Hassaging avsilatle.
SPRCIAL PHOVISIONE AWDR ABVARCED URDERSTAHNIHGS
A. It is mutually understood and agteg& that Lthe Sovernment will
. STANDARD.FORM 36-(REV. 10-83)
(EXCEPTION TO SF 36 APPROVED BY OIRM)" . PRESCRIBED BY.GSA -
) - FAR (48 CFR) 53.111;, ~
" 7. COTR COPY
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CONTINUATION SHEET

BS=B-TB0002~960 3 ”| w
NAME OF OFFEROR OR CONTRACTOR . '
Sheraton Fraderickshyrg :
.
ITEM NO. SUPPLIES/SERVICES QUANTITY |uNIT UNIT PRICE AMOUNT

ved for Release 2013/03/04 : CIA-RDP89-00087R0002002_OQOO1-7 S

k\\

net bha respousible for the purchane of. any alcohelie beverager sundeg
thie purchase ardsr,

Ba In seccordance with the Cosgtitetion of the United ftaces
and applicable Federal law, the U, &, Zoverpment iz ierune from taxation
except in lislted caneg, Aceordingly, no texes should be charged or will
be paid under this parchane arder.

‘Full Cantrsct Punding Allotuant 2ng Chlication (APR 1%24)

In total suppert of the Coverunont's sbligation to provide
consliderations for the dzitvery of euppiies mnd/cr the perfarpance of
sorvices as haorein contracted, funding in the totsl amount of £12%¢,66
nas been sppropriated/allottes and is heraby mads available far
paypent(8) under the torps and conditions therefor, Breept as mey be
spacifically ronuired by other provisions of the centract, the Government ia
not obligated to pay sny samount {a ercoss thereof, uslass and until the
Ceontracting Officer anotifies the Coentrschor in writing that the curtent
allotnent/ebligation has been incceasac and specifies an increased arsunt,
which aball then conztitute the tetal amount sllotted by the Covernment te
this contract. Sech notifiserion shall be provided in the forwm of an
Anendment to this contractk, :

52.242-763 Adtherity ané Desianation of &
Contracting Officer’s Technical )
Reprosentative (COTR) (56) (APR 19843

A.  hutherity. Perfurmance of tbis enntract is
subject e the aominigtrative Bupervision and approval
of the Centracting Dfficer or hina designated
tepresentative (COTR). Unless specified elsewhere in
this contract, the autherity of & desienated COTR ia
specifically limited to the teehniesl adnini{stration
of this contract ond the fnspection of msupplies being
rroduced, services being providesd or work being
performed Yo asgass complisnca with the scope, !
schedule, astinated cost {if Coet Rzimburgement) and
technical requirements of the contract.

S DBeaignatien. The individual(s) tdontifiea
below is/mre authorized access to all infermation
cencerning this contract during the 1ife of the
contrack unlens this authorization 4s reageigned by an
Administra&ive»ch&nge to the ceantract:

Hane felaphone o,

STAT

C. Hobtification., The Contracting Qfficer i3
the enly representative of the Governument autherized
to negotiate, enter inte, pedify or take any othey
action with respeck Lo contracts. Therefore, no other
anployae or reprezentative of the Government has tho
authority te initiate s course of action which may
alter the terns of this contract, All revislons to
specifications, requirements or informal commitmentx
vhiclh may fnvolve a change in either the total
cost/price, scepe, delivery mchedule or legal aspocts
ef thia contract wost ha acconplinhed by change crder
or aupplemental agreanent, %6 be negstinted and gigned
Ly the Contracting Officer, Should any action by
Lovernnment personnel {other than the Contracting
Qfficer) {=ply & commitment on the part of the

STANDARD FORM 36 (REV. 10-83)
(EXCEPTION TO SF 36 APPROVED BY OIRM) . PRESCRIBED BY GSA'
.. FAR (48 CFR) 53.111.

7. COTR COPY
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CONTINUATION SHEET -

E5~-p~-TH0Q02~94D
NAME OF OFFEROR OR ONTRACTQOR , . ) * .\‘.m:‘
Gheratoen Fredericksbarg -
ITEM NO. SUPPLIES/SERVICES . QUANTITY |UNIT UNIT PRICE .

Gevernment wileh would effect the terms of thin
contract, the Contzacter must notify the Contracting
Cfficer and obtain spproval prior to procaeding,
Gtherwise, the Centrector procecds at hig cwn risk,

Contracter®s Represgatative

Debbie Haghes
783+-786-8321

t

Exceptions to FAR clauses on Raverse Side

This order is not subject ko the follewing Fedprsl
Acquisition Reygulation (48 PR Chapter 1) claudce(s):

52.212-% Variatien in Quantity {Apxr $4)

Security Requirements

Contractor egrees on behslf of himgelf and ali
subQontractors that he will sssign only Y.8. citizens to
perforn the services roguired. All pPorsons qranted accese te
prepiges, in coanceticn with the performance of this Agreement
w11l be eabject to the Esplonage or other Faderal Laws relating
to improper disclosare of claggsified information,

. Becurity inspzetion and/er monitoring will be done by
the Gov't of the couference toom either before and/or durging
the coaference, . . :

Centrol of all keys to the conference room and public
sidress syetem/Buzak roon by the conferenca coordinaters for
the duration of the conference,

Cover the air vent on double doors to the conferenca
toon with heavy cloth, drape, metal or wood, Install an
astragal strip centrally between the donble door of the
conference roon to glose opaning,

Delivery of a safe to the conference roem on 16 or 19
Herch and pick-up of safe on 20 Harch, . '

. Pichk~-up & turn-in of roen keys for all attendses by 1
of the 0L Conference Ccerdinatere

Paynent and invoicing tna:zuctieua

Involces shnll be mailed te the following paynent

cffice:

i

Chicf, Cemmeredal Claims Branch
Office of Finance
Rashington, DC 20%0%5

Payment will be pade by the Government not later
than 30 days Lrom the dats 2 propar inveice is
teceived in the pavment office, whichever iy later, A
proper invofce nust includes

a, Hame ef the basinezs concern andg
invoice date. -

Ira Contract mumber ogz other avthorization

for delivery of proparty or services,

i

STANDARD FORM 36 (REV. 10-83)
PRESCRIBED BY GSA
FAR (48 CFR)63.111 .

(EXCEPTION TO SF 36 APPROVED BY OIRM)

7. COTR COPY
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« |REFERENCE NO. OF DOCUMENT BEING ab\

o _SHEET T
Tk ; BI-0~-TROGLZ~2ED
- ,JNTRACTOR "
/n Fr odaerleksburyg
SUPPLIES/SERVICES : QUANTITY | UNIT UNIT PRICE

(=% Descri@tieﬁ, price, and quantity of
property and services actually delivored
or ranfiaged.

de Shipping and payment tegms,

e tame, where practicable, Litle, phong
number, and complete natling addreas of
responsible official to whon payment is to
be sant.

Hotige ¢f an appereat orror, defeqt, of
fzpropriety im on invoice shall be given te the
contractor within 1% days of recelpt uf the invoice by
the paynent office. Inquirzies gegerding inveices can
STAT be rade to

: ) ° STANDARD FORM 36 (REV. 10-83)
* (EXCEPTION TO SF 36 APPROVED BY OIRM) - PRESCRIBED.-BY GSA
' FAR (48 CFR) 53:111." .~

7. COTR COPY
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Sheraton-Fredericksburg
Resort & Conference Center

SHERATON HOTELS, INNS, & RESORTS, WORLDWIDE
1-95 & VIRGINIA ROUTE 3, P.O. BOX 7047

March 13, 1985

FREDERICKSBURG, VIRGINIA 22404

STAT . - 703/786-8321

Dear Convener:

The staff of the Sheraton-Fredericksburg Resort and Conference Center
welcomes the opportunity to serve you in connection with your forthcoming
event. Certainly every effort will be made to assure its success.

We are enclosing an Event Order form(s) in duplicate so that you may
review the pertinent details as we have recorded them. May we ask thit
after you have checked these details, sign and return the carbon copy
to us, keeping the original for your records. Please note that you are
required to give a guaranteed number of attendees for any coffee breaks
48 hours in advance of your meeting. Should you have any corrections,
ngw” 3h1' please contact me at 703-786-8321, x7118.
'

jo% 17~ ~We will consider your function as mutually confirmed as soon as we receive
your signed copy of the enclosed form. If there are any questions, please
do not hesitate to call us. We consider it a privilege to serve you.

Sincerely,

/59

Lois Freeland
Group Sales Coordinator

THE SHERATON-FREDERICKSBURG RESORT & CONFERENCE CENTER IS OWNED BY SHANNON-FREDERICKSBURG MOTOR INN, INC.
AND OPERATED BY NR & ASSOCIATES UNDER A LICENSE ISSUED BY SHERATON INNS, INC.
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55

es.

. » EVENT ORDER HOTEL PREP. DATE REF. NO. /7
FORM 28-02 10M—102 CATERING DEPARTMENT O PANL
DAY rocoor DATE ]9
FosTAs DO NOT POST NENEEIX | March 2g, 19
DESCRIPTION BAR TIME MEAL TIME
MEETING EXPECTED GUARANTEED
[
pLTe PO 85D 78002-960 ROoMTS
Lee Room
STAT ||rerresenTaTIVE ADDRESS PHONE
‘ ARRANGEMENTS FOOD AND BEVERAGES
BAR |BEVERAGE AND FOOD
|
‘ SEVERAGES 10a.m.: Coffee, tea, sanka, assorted danish
SNACKS
| HORS D'OEUVRES 2:30p.m.: Coffee, tea, sanka, assorted soft drinks
pp 10a.m 1.50
Dp 2:30p.m} 1.10
BARTENDERS 15 All breaks are to be seryed on a roll=in cart. No
SERVICE (%) v service personnel are to enter room. They will roll
} TAX (%) exempt AR out cart each day.
| TOTAL
MEAL FO%°  Fyll American Plan for meals.
PER COVER .
8-9a.m. Breakfast in Meadows Restaurant
]2noon; Lunch in Meadows Restaurant
Reserve back section of Meadows. Collect tickets
add 15% service, They are tax exempt. Alcoholic
beverages are not included.
FLOWERS 5p.m.: Reservation needed in Shannons for 11pp. on
own. Not included in FAP plan.
WAITERS
SERVICE (%) 6p.m. FAP in Dauphines for Dinner: Reserve large
TAX (%) silo. Does not include any alcoholic beverages.
TOTAL Add 15% service, They are tax exempt.
MEETING, ETC.
MUSIC
EQUIPMENT overhead 15.
35mm_slide 15,
ONE TIME_LOCK
torau CHANGE 80.
OTHER IrROOM SET-UP ‘jﬁm.—JUp.m. B U—Snape TOr ‘pr- (1) l']'lp charTt
RENTAL N/C easel only. Provide overhead and 35mm slide projector,
screen and house phone. Water, glasses, ashtrays on tab
I+ will Qe necess rg To |ns¥all a strip between the doub
SERVICE (%) doors TO guaranteé secyrity, ) )
exempt Locks to Lee Room and AyV/ Storage room where piped in
TAX (%) . .
" controls will be changed by Professional Lock and Key
~JQTAL _—
AGREED. SPECIAL INSTRUCTIONS Mon da\/, March 1 8+h . EARLY ACCESS ON MOND
ATTN: Purchasing Dept: A safe will be delivered on Ma
P = REPRESENTATIVE 19th. Have trucking company deliver to the Lee Room up
arrival.
Al /i
TGN

usic

GUEST COPY
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W /U4 7/ ® rredericksburg, Virginia 2 q
st
. o . EVENT ORDER HOTEL ) PREP. DATE REF. NZ—Z
FORM 28-02 10M—102 CATERING DEPARTMENT
‘ " ||posT as
KRN E®N DO NOT POST Wednesday |Mirch 20, 1981
DESCRIPTION BAR TIME MEAL TIME
MEETING EXPE-EIED GUARANTEED
BILLTO
ROOM(S)
PO 85D 78002-960
Lee Room
| mancocsmaziame ADDRESS PHONE
STAT
| ARRANGEMENTS FOOD AND BEVERAGES
BAR [BEVERAGE AND FOOD
BEVERAGES 10:a.,m, Coffee, tea,x sanka, assorted danish,
SNACKS 2.30
HORS D;OEYVRES _ e Coffee, tea sanka, assorted =mkk xm soft drinks,
1 /(’\'i el pp .LcDU
pp 2.3(_),'-’_'"'19 m 1.10
BARTENDERS
SERVICE (%) hd 15
TAX (%) pvnmpi‘
TOTAL
MEAL FOOD
PER COVER 8~9%9a.,m.: Breakfast - Meadows Restaurant
12N: - Lunch - Meadows Restaurant., Full American Plan
- Reserve back section of Meadows. Alcoholic bev-
erages not included in plan add 15%, tax exempt.,
Collect tickets
FLOWERS
WAITERS
SERVICE (%)
TAX (%)
TOTAL
MEETING, ETC.
MUSIC
eauipment overhead x15,
35 mm 13,
TOTAL '
OTHER roomset-up  8:30a,m.-5p.m. U-Shape for 1Zpp. (I) Flip
RENTAL Chart easel only, Overhead projector, 35mm, screen,
and house phone, Water. glasses, ashtrays on tables.
SERVICE (%) Cover vents to double doors.
TAX (%) ThUrSda am/
P H . L 15 .
[ Professional lock and key will rechange locks on W¥¥X |
AGREED. SPECIAL INSTRUCTIONS
No service personnel are to enter room . Breaks
P ~ REPRESENTATIVE are to be delivered to door on a cart. They will
~ 7 set inside room and roll out.
AVERI

GUEST COPY
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8 March 1985

MEMORANDUM FOR: Chief, Headquarters Operations, Maintenance, and
Engineering Division, OL

Chief, New Building Project Office, OL
Chief, Printing and Photography Division, OL
Chief, Procurement Management Staff, OL
Chief, Procurement Division, OL
Chief, Real Estate and Construction Division, OL-
Chief, Supply Division, OL

FROM: ‘John M. Ray
Executive Officer, OL

SUBJECT: OL Meeting - 19/20 March 1985

1. Forwarded herewith is a copy of the agenda for the
forthcoming meeting which will be held at the Sheraton -
Fredericksburg Resort and Conference Center on 19/20 March.
(Administrative information was forwarded to you on 28 February.)

2. Please note that this session is not similar to the
annual planning conference. Aside from one discussion led by the
DC/IMSS, the only participants will be Division Chiefs, plus the
D/OL, DD/OL, and EO/OL. Unlike the planning conference, where
products such as MBO's, New Initiatives, and other essential
objectives must be attained, this session is intended to foster as
much communication as possible. Toward that end, there will be no
official transcript of the meetings. Also, please be aware that
the schedule. is a very flexible one and merely represents some of
the general topics which we would like to discuss. The items
within those topics can certainly be curtailed or expanded
depending on your interest.

3. If you need any additional information regarding the
-conference, please give me a call. :

STAT

Zﬁyn M. Ray
Attachments:

As stated

cc: DC/IMSS
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OL MEETING

19 MARCH 1985

Arrival/Check in

‘Opening Remarks

OL Resources (Info Only)

Integrated Logistics Support Plan
(Info Only)

Coffee Break

LIMS
(Discussion)

Lunch

- Office Objectives/Priorities

(Discussion)
Coffee Break

Career Management
(Discussion)

Cocktails
Dinner

Succession Planning
(Discussion)

py Approved for Release 2013/03/04 : CIA-RDP89-00087R000200200001-7
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20 MARCH 1985

0800 - 0900 Breakfast

0900 - 1000 Configuration Management C/HOME
Allied, Dicon, etc. (Info Only)

1000 -~ 1015 Coffee Break

1015 - 1230 Office Management D/OL
(Discussion) )

1230 - Lunch and Depart

See Attachment for some sugéested items for General Discussion
topics. -
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Some Suggested Items For Discussion Topics

1. LIMS: -~ Why do we need it
- When do we need it
- Status of existing systems
"= Where are we today .
- What changes are in store
- Is OL ready for the changes: customers
- What do we get with BOC
- If not BAH, then who; off-the-shelf?
- Level of resources being expended - need more;
need less; experience factor involvement
- Future direction '

2. Office Objectives:

- Who sets them; who should?

- What should be our "must have" goals; important,
nice-to-have

Office goals vs. Division goals -- do we have objectives
that apply to the Office as a whole

- When the budget crunch comes, what goes first

STAT -

- Contracting out - move or less, consequences

3. OL Career Ménagement:

- How well are we doing by our people

- Assignment process

- Career development/professionalization; secretaries/
clericals, WB's

- Promotions/Awards

- Multi-discipline approach

- Shortage of middle-level managers

- Rotational assignments :

- Are we getting what we need from EOD's

- Training programs - more, less, effective

4. Office Ménagement:

- Communications to D/OL, DDA; downward: laterally
- Handling of requirements

- How are decisions being made

- More effective ways to exchange info

- Are we properly organized for the 80's and 90's

- State of relationships with Agency customers -~ are we
indeed service/support oriented or are we in the cocoon
stage

=~ State of relationships within the DDA; any weak areas '

- Relationships with other Government Agencies - good, bad,
useless '

.~ Command and control

Declassified ih Part - Sanitized Copy Approved for Release 2013/03/04 : CIA-RDP89-00087R000200200001-7
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oy g PAGE 1 OF
CHECKED LD/rf [C] reauesT For auoTATIONS NO. e
BOX E ORDER FOR SUPPLIES OR SERVICES RETURN COPY[IES)OF THIS QUOTE BY- g
APPLIES u 5. CERTIFIED FOR NA-
(THIS 1S NOTAN ORDLR. See Reverse Side.) TIONAL DEFENSE UNDER
. CONTRACT/PURCH. ORDER NO. 2. DELIVERY ORDER NO. 3. DATE OF ORDER 4. REQUISITION/PURCH. REQUEST NO. OMS REG 1
. 00
85— 780002=960 6 5 SER _RELOW c9
B vssu!o% D= CODE 7. ADMm%%%w ) ”””cod‘!"’l"‘"" 8. DELIVERY FOB
PRSP . ) DEST
Procurement Division : %
Washington, 'DC 20505 ' T o oTen
Telephone No.: 703-281-8268 R S (See Schedule i other)

FACILITY CODE

S-E-E B-E~L-0-W

. . a
- 15. PAYMENT WILL BE MADE BY. coDE “"l

See Payment & Invoicing o

9 CONTRACTOR/QUOTER CODE - 10. DELIVER TO FOB POINT BY. 11. CHECK IF BUSINESS IS
- R 20 March 1985 DD“;:;LL
NAME AND Sheraton FrederchSburg . ;: | 12. DISCOUNT TERMS DISADVANTAGED
ApORESS Resort & Conference Center CRANY S [ wowenomneo
i i ini . Net 30 -davsg
Fredericksburg, Virginia 22_]4_0"4\ I TR GaYs
' . Reference Item Fo—Below
14 SHIP TO CoDE . T e

MARK ALL
PACKAGES AND
PAPERS WITH
CONTRACT OR
ORDER NUMBER

I: SUPPLIER SHALL SIGN “ACCEPTANCE" ON REVERSE SIDE AND RETURN COPIES

16. This delivery order is subject to instructions contained on this side of form onl\ and is issued on another Government agency or in accordance with and subject
. | DELIVERY to terms and conditions of above numbered contract. . -f
‘ S
§'§ e
O PURCHASE
: GENERAL PROVISIONS OF PURCHASE ORDER ON REVERSE SIDE APPLY UNLESS OTHERWISE MODIFIED IN THE SCHEDULE.

17 ACCOUNTING AND APPROPRIATION DATA/LOCAL USE

i
i

STAT ™™™ Cost Savings $

8. 19 20. 21 22 23.
QUANTITY | .
iTEM NO. SCHEDULE OF SUPPLIES/SERVICES ORDERED/ UNIT UNIT PRICE AMOUNT
ACCEPTED *
5 - -
h £ :
[
<
. .
i
b !
SEE PAGE 2
A 7 N .
R
' i
. i
- .
1]
* If quantity accepted by the Government ix xame 24. UNITED STATES OF AMERICA 26 ToTAL $1 3 5 5 6 5
ax quantity ordered, indicate by ¥ mark. If 29 bl y
different, enter actual quantity accepted below DIFFER-
quantity ordered and encirele. 2 T T OFFICER ENCES
26. QUANTITY IN COLUMN 20 HAS BEEN: 27. SNlP‘. NO. 28. 0.0. VOUCHER NO. 30,
AN ! INITIALS
D INSPECTED D RECEIVED D ACCEPTED, AND CONFORMS TO THE CONTRACT - R
EXCEPT AS NOTED H
. 5[3 A 'PA_RTIA\. 32. PAID BY “‘ 33. AMOUNT VERIFIED CORRECT FOR
[:] FiNAL
DATE SIGNATURE OF AUTHORIZED GOVERNMENT REPRESENTATIVE 31 PAVMENT 34. CHECK NUMBER
36. t certity this account is correct and proper for payment. D COMPLETE
D* PARTIAL - 35. BILL OF LADING NO.
DATE SIGNATURE AND TITLE OF CERTIFVING OFFICER D FINAL
37. REGEIVED AT 38. RECEIVED.BY 39. DATE RECEIVED 40. TOTAL CONTAINERS 41.S/R 'AccouN\; NUMBER 42. S/R VOUCHER NO.
Faogr 1458 “OBSOLETE PREVIOUS EDITIONS ‘
- 1. ORIGINAL INVOICE
e e e v e e tHvLunoe Ao o, L. 1 . .
oth Specified i } NO. DEALERS NO. BIOS RECD. :g«::lgesue ;gﬁc;‘on‘r;ave BIDDER AS
er as Specifie s 3
Tandt NNT ZERO it ONE comp
In Schedul s
chedule X YES NO Attaoma
MATERIAL PROC. ALLOT. NO. FINANCIAL ANALYSIS NUMBER i N K . METHOD OF
5278 1010 : E { PURSUANT TO SEC. 3(a) PL 81-110, 1949 | PROCURE-
- Same ) G | AND APPLICABLE AGENCY REGULATION D MENT
DOCUMENT CONTROL NUMBER BUDGET REQ. OFFICE COPY TO i ?
; T PUBLIC IMPRACTICAL TO
7800-85-0296 OL/IMSS "\ EXIGENCY SECURE COMPETITION
NAME - ROOM - BUILDING T OTHER (Specifu)
R € SHOULD NOT BE el
E D PUBLICLY DISCLOSED
2 For STOCK: ALLOCATION NO. For SHIPMENT: STATION NO. 4 v AIR SEA POUCH OTHER  (Speetfy)
| .
L A
NOT SUBJECT TO F.P.A. INVOICE BY AN APPROVING OFFICIAL RECEIVING REPORT BY AN - OTHER (AS SPECIFI
- ; 1 . ED IN
(Pay on basis of certification on) — e (O/F forward to office shown above’) i ‘;::ﬁﬁ)"&ﬁs;;'%“ W70 SCHEDULE OR BELOW)

COTR: PI:

i
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REFERENCE NO. OF DOCUMENT BEING CONTINUED PAGE OF
CONTINUATION SHEET ‘
85-D-780002-960 2 5  paces
JAME OF OFFEROR OR CONTRACTOR
Sheraton Fredericksburg . )
ITEM NO. SUPPLIES/SERVICES . : QUANTITY UNIT. UNIT ?RICE AMOUNT

REFERENCE: Debbie Hughes/703-786-8321
This confirms the action conptemplated in the
Contracting Officer's verbal notice to Lois .
Freeland on 15 February 1985.

DO NOT DUPLICATE

SCOPE OF WORK: The contractor shall provide their facilities
for a planning conference on 19 and 20 March 1985.

LOCATION: The conference shall be give at Fredericksburg, VA,

Compensation/Reimbursement

The Contractor shall receive compénsat1on/re1mbursement for
satisfactory performance of the as31gned task/work in accordance with
the following rate schedule:

Category - - - ‘Rate

Lodging: Singles $45 per night (lzvpeogle'x $45) = $540.00
Meals: $43 per person (includes two lunches and
breakfast in the Meadows d1n1ng~room,
w/dinner the first evening in Dauphlne s
dining room) .
($43 x 12 people + 15% gratuity) - = $593.40
Meeting Room: Lee Conference Room, 19 & 20 March ) N/C
Equipment: Overhead projector and slide projector - $60.00
Easel and screen, flip chart stand,
available at no charge.
Coffee service: $1.10 per person per break for
coffee, tea, sanka & soda’ (x 12 people ‘!
X 2 breaks) + 15% gratuity - = $30.36
$1.50 per person per break for coffee
w/danish or doughnuts (x 172 people o
X 2 breaks) + 15% gratuity’ , o= $41.40
Reception: (Suite for 1 hour): 19 March 1985
Cash Bar: House brands $2.25 (incl. tax & grat.?
Wine or beer $1.50 ( " ) .
Special brands $2.50 -~ $3,00 (1ncl "y ") e
Gratuity to bartender plus service charge $11.50
.v__;
address system/Muzak room o= $80.00

Note:
Agreement with health club 1 mile away for complimentary
use. Sheraton has available (weather: permlttlng) 3 tennis courts,

18-hole PGA golf course, shuffleboard,” and volleyball.

Cost to change locks to conference room:& public
Massaging available.

\

|

SPECIAL PROVISIONS AND ADVANCED UNDERSTANDINGS

A. It is mutually understood and agreed that the Government will

BTANDARD PORM 6 (REV, 16-88) |
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REFERENCE NO. OF DOCUMENT BEING CONTINUED P.AGE OF
CONTINUATION SHEET ; e
85-D-780002-960 3 5  paces
NAME OF OFFEROR OR CONTRACTOR
Sheraton Fredericksburg .
ITEM NO. SUPPLIES/SERVICES QUANTITY [ UNIT UNIT PRICE AMOUNT

not be responsible for the purchase of any alcoholic beverages under
this purchase order. : :

B. 1In accordance with the Constitution of the United States
and applicable Federal law, the U. S. Government is immune from taxation
except in limited cases. Accordingly, no taxes should be charged or will
be paid under this purchase order. s '

Full Contract Funding Allotment and Obligation (APR 1984)

In total support of the Government'!s obligation to provide
considerations for the delivery of supplies and/or the performance of
services as herein contracted, funding in the total amount of $1356.66
has been appropriated/allotted and is hereby made available for
payment(s) under the terms and conditions therefor. Except as may be
specifically required by other provisions. of the contract, the Government is
not obligated to pay any amount in excess thereof, unless and until the
Contracting Officer notifies the Contractor in writing that the current
allotment/obligation has been increased ahd specifies an increased amount,
which shall then constitute the total amount allotted by the Government to
this contract. Such notification shall be provided in the form of an
Amendment to this contract. . Ch i

i -

52.242-703 Authority and Designation of a
Contracting Officer's Technical ‘
Representative (COTR) (D) (APR 1984)

|

) .

| A. Authority. Performance of this contract is
|

subject to the administrative supervision and approval
of the Contracting Officer or his designated
“representative (COTR). Unless:specified elsewheré' in
this contract, the authority.of a designated COTR is
} specifically limited to the technical administration
| of this contract and the inspection of supplies being
| produced, services being provided or work being
| performed to assess compliance with the scope,. Lo
} schedule, estimated cost (if‘Cost Reimbursement) and
| ' technical requirements of the contract. T '

B. Designation. The individual(s) identified.
below is/are authorized access toiall information ‘
concerning this contract during the life of the )
contract unless this authorization is reassigned by’ an
Administrative Change to the contract: s o

Name "‘!Telephone No.

STAT

C. Notification. The!Contracting Officer is
the only representative of the Government authorigzed
to negotiate, enter into, Modify or take any other
action with respect to contracts. = Therefore, no other
employee or representative of the Government has the.
authority to initiate a courseiof ‘action which may -
alter the terms of this contract.  all revisions to:
specifications, requirements’or informal commitments
which may involve a change in“either the total- o
cost/price, scope, delivery ééhedule or legal aspects
of this contract must be accomplished by change order
or supplemental agreement, to be negotiated and signed
by the Contracting Officer. “Should any action.by
Government personnel (other than the Contracting
Officer) imply a commitment on‘thé part of the: -

STANDARD.FORM 36 (REV, 10:83) |
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REFERENCE NO. OF DOCUMENT BEING CONTINUED PAGE OF
CONTINUATION SHEET 85-D-780002-960 o 4
- . B C PAGES
{AME OF OFFEROR OR CONTRACTOR
Sheraton Fredericksburg
ITEM NO. SUPPLIES/SERVICES ‘ Sl QUANTITY .UNIT‘ UNIT PRICE AMOUNT

Government which would effect the terms of thlS
contract, the Contractor must notlfy the Contractlng
Officer and obtain approval: prior to proceeding:.
Otherwise, the Contractor proceeds at his own rlsk. ~‘

Contractor's Representatlve
Debbie Hughes
" 703-786-8321

Exceptions to FAﬁ clauses on’ReverSe Side

This order is not subjectftd the followinb Federal
Acquisition Regulation (48 CPR'Chapter 1) clause(s):

52.212-9 Variation in Quantity (Apr 84)

Security Requirementsi'

Contractor agrees on behalf, of himself and all
subcontractors that he will assign only U.S. citizens to
perform the services required. All persons granted access to
premises, in connection with the performance of this Agreement
will be subject to the Espionage or .other Federal Laws relatlng
to improper disclosure of classified 1nformat10n. ‘

Security inspection and/or monltorlng will be done by
the Gov't of the conference room elthez”before and/or durlng
the conference. AR :

Control of all keys to the coﬁferepce room ahd public
address system/Muzak room by the conference coordlnators for
the duration of the conference. : .

Cover the air vent on double ‘doors' to the conference
room with heavy cloth, drape, metal or, wood Install an
astragal strip centrally between the double ‘door of the,
conference room to close opening. )

Delivery of a safe to the conference room on 18 or 19
March and pick-up of safe on 20 March. N

Pick-up & turn-in of room keys for all attendees by 1
of the OL Conference Coordinators

Payment and Invo101ng Instructlons

Invoices shall be malled to the follow1ng payment
office: AR
Chief, Commercial Clalms Branch
Office of Finance ;& o
Washlngton, DC 20505 f :m:*

Payment will be made by the Government not later
than 30 days from the date a'’proper invoice 1s-
received in the payment officé, whlchever is'later, A
proper invoice must include:

a. Name of the:- bus1ness concern and
invoice date. R B i

b. Contract number or other authorization
for ‘delivery of property or services,

STANDARD FORM 36 (REV. 10-83)
EXCFPTION TO SF 38 APPROVED RY OIRMY PREBCRIBED RY (i8A
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CONTINUATION SHEET

REFERENCE NO.:OF DOCUMENT BEING CONTINUED PAGE

85-D+780002-960 , 5

OF

5 PAGES

NAME OF OFFEROR OR CONTRACTOR

Sheraton Fredericksburg

R

ITEM NO.

SUPPLIES/SERVICES

QUANTITY UNlT UNIT PRICE
[1 I

AMOUNT

| the paymen
STAT be made to

Poaie C e

c. Description, prlce, and quantity of
property and serv1ces actually delivered

or rendered.

d. Shipping

and; payment terms.
LS.

e, Name, where practlcable, title, phone
number, and complete mailing address of
responsible official. to whom payment is to

be sent.

N

Notice of an apparent error, defect, or
impropriety in an invoice shall’be given to the
contractor within 15 days of : ‘receipt of the invoice by

fofflceJ Inqu1r1es regardlng 1nv01ces can

(FXCFPTION YO QF 24 ARPRAVER RY RIRM
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STAT

STAT

STAT

STAT

STAT

STAT

ROUTING AND RECORD SHEET
SUBJECT: (Optional)
Office of Logistics Planning Conference
FROM: i EXTENSION | NO.
Planning Officer
IMSS/OL DATE _
| 28 February 1985
TO: (Officer designation, room number, and DATE i
building) OFFICER'S COMMENTS (Numbe.r each comment to show from whom
RECEIVED | FORWARDED INITIALS to whom. Draw a line ocross column ofter each comment.)
1. ’
D/L
2.
DD/L
3. Attached for your information and
EO/L |planning are Administrative In-
structions for the OL Planning
& Conference.
- AEO/L : A
An agenda for the Conference will
5. C/HOME/OL be published in the near future.
3E14 Hgs .
Questions or comments concerning
s -C/PD/OL the Conference should be directed
‘ to one of the conference coordin-
tors, | |
7. C/Sh/0OL
8. C/RECD/OL
9. C/P&PD/OL
158 P&P Bldg
10. C/IMSS/OL
. C/B&FB/OL
12, C/Ss/0oL
13. C/PMS/OL
14, C/P&TS/O
15. C/NBPO/OL .. _
73E40 Hgs :
{
FORM USE_PREVIOUS i .
1-79 6]0 EDITIONS , \ GPO : 1983 0 - 411-632
.16 \ STAT
= RS SN Lt =
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STAT
STAT

ADMINISTRATIVE INSTRUCTIONS
for the
OFFICE OF LOGISTICS PLANNING CONFERENCE
Sheraton-Fredericksburg Resort & Conference Center
Fredericksburg, VA
19-20 March 1985

1. ATTENDEES.

Participants at the conference are the D/L, DD/L, EO, AEO,
staff/division chiefs, and the Chief,’

‘ of the Information &
Management Support Staff, are conference coordinators.

2. TRAVEL, LOCATION, AND ARRIVAL TIME.

Travel to Fredericksburg will be by POV, and carpooling is
‘encouraged. Those who plan to drive should obtain domestic
travel orders before departure.

The parking areas near the entrances marked (:) or (6)
on the attached floor plan are convenient to both our conference
room and reserved guest rooms.

All conference sessions will be held in the Lee Room on the
lower level (see floor plan).

Please plan to arrive between 0830 and 0900 so that you can
take care of any administrative details and receive room
assignments. The conference will begin about 0930.

3. ROOMS AND REGISTRATION.

Single rooms have been reserved for all attendees.

The conference coordinators will pick up individual room
keys for all attendees from the Front Desk on the morning of
19 Mar, make room assignments, and return all keys at the
conference's conclusion on 20 Mar. It will not be necessary for
attendees to report to the Front Desk for check-in. Please be
sure to turn in your key to one of the conference coordinators
before_you leave on the 20th. The conference coordinators will
register for you by first name only.

'Decléssified in Part - Sanitized Copy Approved for Release 2013/03/04 : CIA-RDP89-00087R000200200001-7
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Admin Instructions (cont'd)

4. MEALS. All meals will be in a separate area in The Meadows
(the smaller of the Sheraton's two dining rooms), except for
dinner on the 19th, which will be in one of the "silo" rooms in
Dauphine's. Although no dress code is specified and casual
dress 1is acceptable for both dining rooms, the Sheraton prefers
no jeans. Please sign for meals by your room number.

5. COFFEE BREAKS. Morning (coffee, danish or doughnut) and
afternoon (coffee, tea, sodas) breaks are restricted to the Lee
"Room, per Office of Security (OS) requirements.

6. SOCIAL AND RECREATIONAL ACTIVITIES.

Shannon's, the Sheraton lounge, is open daily from 1100 to
0100 and features live entertainment nightly beginning at 0900< oo
The hotel management asks that jeans not be worn in the lounge
«\\after the entertainment begins.

Athletic facilities available on the Sheraton grounds during
March include 3 tennis courts, shuffleboard and volleyball
courts, and an 18-hole PGA golf course. Also, the Sheraton has
an agreement with a nearby health club for complimentary use by
Sheraton guests. The health club, The Spa, offers nautilus type
exercise equipment, whirlpool, sauna, heated pool, and jacuzzi.
It is located about one mile west of the hotel on Rt. 3 and is
open from 0900 to 2100.

A shopping center directly across from the Sheraton on Rt. 3
contains a Penney's, Leggetts, Sears, and Montgomery Ward. Also
located in the immediate vicinity are a McDonald's, Morrison's
cafeteria, and several gas stations.

-

7. TELEPHONES MESSAGES AND MAIL.

Public telephones are located in the main lobby near the
Front Desk and in Lobby 2 on the top level above the Lee Roomn.
Outgoing official calls may be placed on your room bill or made
collect. We recommend the latter for ease of contract payment.
Outgoing personal calls are your own responsibility.

For incoming official calls, the Sheraton's number from
Agency telephones is 7-480-703-786-8321. Incoming official
messages should be left in the name of one of the conference
coordinators for the first name and/or title of the attendee.
STAT Example: Message to| for Tony or C/IMSS.

A house phone will be available in the Lee Room for calls
within the resort/conference-center complex.

-—
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Admin Instructions (cont'd)

Routine incoming messages will be held at the Front Desk and
picked up by the conference coordinators during morning and
afternoon breaks and during the lunch and dinner periods.
Emergency messages received during conference hours will be
delivered directly to the conference coordinators in the Lee
Room. Those received after conference hours will be directed to
attendees (by first name only) in their hotel rooms.

Outgoing mail is picked up at the Front Desk between 1000
and 1100 daily.

8. COPYING FACILITIES. Limited copying is available at the

) Sheraton at $.20 per page. It is recommended that you bring

’3 adequate copies of handouts or other materials you expect to use
in your presentations.

-~. 9.. DELIVERY AND STORAGE OF CLASSIFIED DOCUMENTS. A two-drawer
‘ “Agency safe will be provided in the Lee Room for storage of
| classified documents. If you choose to have classified
documents delivered to the conference, please get them to the
conference coordinators by COB, 15 Mar.

10. SECURITY.

Although the conference site has been surveyed by OS and
approved to hold a classified conference, we are reminded that
we Will be operating in a hostile environment and should limit
classified discussions and documents to the Lee Room during the
conduct of the conference.

All classified documents will be stored in a safe in the Lee
Room for which the conference coordinators will maintain control
at all times. The conference coordinators will also maintain
control of access to the conference room and public-address room
during the conference. -

A security briefing will be given at the beginning of the
conference, and an inspection of the conference room will Dbe
made by OS during the conference.

11. CONFERENCE EQUIPMENT AND SUPPLIES. An overhead projector,
slide projector, easel w/flip chart, pens, and paper will be
provided.
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SIAI . '. CQE;

SECURE STORAGE IN FIELD

I AW LIS DLAINN TUNIYY REWVIRTD

OFFICE
oL/ IMSS

ATURE OF TECHNICAL OFFICER

REMARKS:

)G¢% ‘

To be issued on a loambasis. fe to
be delivered to the above contact persons at
consignee location between 0800-0900, 19 Mar,
and picked up between 1500-1600, 20 Mar.

BUUGET CEK
AVAILABLE.

TCATICER 1 CERNIFY THAT PRA AND/OR FUNDS ARE

ARGE FAN INDICATE{!) IfNIBL(QCK ASTERISKED (*) BELOW

L
STAT
STAT

DATEfi

A Koo F8~FIRM

Sheraton-Fredericksburg Resort & Conf. Cen.
Rt. 3 (take Exit 45B from I-95 South)
Fredericksburg, VA (Lee Conference Room)

—————————————————— T 7 e —=f==—-
REQUIS!TION FOR MATERIEL REQ'N.DATE /| DOCUMENT CONTROL NUMBER” PROCUREMENT INSTRUMENT NO.
AND /OR SERVICES 2/21/85 6801- 85052 062

MATERIEL PROC. ALLOT. NO. REQUIRED DATE AT DESTINATION' DATE PROC. ITEMS | DATE STOCK ITEMS TYPE Il FPA ]

- REQUIRED IN REQUIRED IN
DEPOT TRANSPORTATION OTHER:

* FINANCIAL ANALYSIS NUMBER ACCOUNTABILITY TO BE ASSUMED BY
5278-1010 NLT 0900, 19 Mar 85 STATION

CONSIGNEE REFERENCE

RECOMMENDED METHOD OF SHIPMENT]
(TRUCK, RAIL, SHIP, PLANE, OR POSTAL)

Truck

(COMMERCIAL, MILITARY, OTHER)

RECOMMENDED CHANNEL FOR SHIPMENT

MARKING INSTRUCTIONS

PACKING INSTRUCTIONS

STAT
SOURCE EDIT ICS INPUT REMARKS oy s 'ss”
PROC. | STOCK | INITIAL | DATE | INITIAL | DATE Copy of memo from Deputy Dir of Securlty, PTAS,
;y dtd 6 Feb 85, is attached.
903 | fh)| So2 |
iTEM NO. STOCK NO. EXP. NOMENCLATURE sC PRCING AND EDITING DATA
QUANTITY | UNIT UNIT PRICE | EXTENSION
| CE - 1 ea $770.00 N/C
\ } - e s .
| / Filing cabinet, Mosler Class 6, | [Rezases A?N S-A-C LOCATION
1 |7110010128744 2-door, w/combination lock J /-9(A | 943
E QUANTITY | UNIT UNIT PRICE | EXTENSION
‘ RELEASED | ACTION S-A-C LOCATION
QUANTITY | UNIT UNIT PRICE | EXTENSION
RELEASED | ACTION S-A-C LOCATION
QUANTITY | UNIT UNIT PRICE | EXTENSION
“RELEASED | ACTION SA-C L[OCATION
QUANTITY | UNIT UNIT PRICE | EXTENSION
RELEASED | ACTION S-A-C LOCATION
T QUANTITY | UNIT UNIT PRICE | EXTENSION
RELEASED |ACTION | S.A.C LOCATION
QUANTITY | uNIT UNIT PRICE | EXTENSION
RELEASED | ACTION S-A-C LOCATION
o 1ych o 77 83)
A SN d QUANTITY | UNIT UNIT PRICE | EXTENSION
RELEASED [ACTION | ° S.A.C LOCATICN

FORM
12-83

USE PREVIOUS
EDITIONS

88
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= ‘ : ‘— REQUISITION KO.
‘REQUISITION TFOR MATERIEL
AND/OR SERVICES
. ‘\\ .
IﬁR PROC. OBLIGATE ALLOTMENT KO, CHARGE COST CEXTER XO. VOUCHER HO,’ YOUCHKER OATE
STOCK RO, EXP NOMENCLATURE PRICING AND EDITING DA:TA
{1). The loan period commences with| |7 | "7 | YMTPRice | extexsion
the date that requisition is
received by Logistics or, in RELLASED pAcTION| — =-ac Locatio
] ,
the case of back orders, the
date of back order release. QUANTITY | UNIT | UNIT PRICE | EXTENSION
Suspense date of this voucher
is 3/ «}W /ﬁ g/S" RELEASED | ACTION $~i-C LOCATION
As stated in SDI 45-7, the T} T TR Extension
oy
Loanee ot e otified in R L B T
expiration date og the loan
at least ten days in advance QUANTITY | UMIT ] UMITPRICE | ExTEmsion
of such date.
RELEASED | ACTION S$~A~C LOCATION
I1f the materiel on loan is
required beyond the approved QUANTITY | UMIT | UNIT PRICE | ExXTENSION
date, a request for extension :
must be justified in writing. RELEASED  ACTION SeA-C (ScaTion
If materiel is required i QUANTITY uT UNIT PRICE EXTENSION
pemapencly, ap smended vt | | e e~
citing current fiscal year
property requisitioning QUANTITY UNIT UKIT PRICE EXTENSION
authority. Route the requisi-
tion to Supply Division: SMB/AY | RE-®ASEC |acTiow Soa-c Location
If materiel is no longer re- QUANTITY | UKIT | UMIT PRICE | £XTEWSION
"quired it will be returned
to stock on PTI (Form 1707) RELEASED pacTion)  saC LocaTion
- Route turn in dociment to
Supply Division: SMB/AS QUANTITY ] UKIT | UNITPRICE |~ ExTEnsion
When returhing materiel from RELEASED | acTion sthe€ Location
on-loan, use the same DCN :
that materiel was issued againsglt. |OUA'TY | UMT | UNITPRice | exTEnsiow
RELEASED ]| ACTION SnC LOCATIONR
QUANTITY UNIT UNIT PRICE EXTEKSICN
RELEASED [ ACTION $~A-C LOCATION
QUANTITY UNIT UNIT PRICE EXTTRSION
RELEASED | ACTIOX S=A-C LOCATION

DRM £0 0 use PrEVIOUS eorTions [ | SECRET

p-c0
FG. 10-68

R

gy Sl IS LR,
proved for Re
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“‘

ROUTING AND RECORD SHEET

SUBJECT: (Optional)

Suggestéd Topics for OL Planning Conference, Fredericksburg, VA, 19-20 March 1985

FROM: EXTENSION | NO.
STAT | | OL 4024 85
Chief, IMSS/OL DATE
STAT | 12 February 1985
TO: (Officer designation, room aumber, and DATE
building) / OFFICER'S | COMMENTS (Number each comment to show from whom
INITIALS to whom. Draw a line across column after each comment.)
RECEIVED FORWARDED
ya |
1. AEONY R
STAT DD/L
STAT | 211>
2.
D/L

|

sTaT | * % 2 / / )
4. j—~ <4/ 3 ets
ﬂ/ﬂ b ' ﬂ/«&( Uss //L&ﬁf e el —

5. .
star | C/IMSS/OL "’%«k{,/ Wu/c ., M .

N

gi
E
“?
s

@Oﬁ«» W
prematiees)

1.

' O
STAT |5 . )Q / W 7

3?

rorm 610 5 < 2:30 o
| 72 Fob—
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25X1

25X1

25X1

25X1

25X1

dasANLL &

MEMORANDUM FOR: Director of Logistics

FROM:
Chief, Information and Management Support
Staff, OL

SUBJECT: Suggested Topics for Office of Logistics (OL)

19 FEB 1985

Planning Conference, Fredericksburg, VA,

19-20 March 1985

1. As a first step toward preparing an agenda for subject

conference, we asked the OL staffs and divisions to suggest

topics that they felt should be discussed. In the past, these

conferences have offered an open forum to discuss problems

confronting OL, as well as to assess our past responsiveness and

efficiency and our potential for future improvements. The
suggestions received adhere to past guidelines and are at

Attachment A.

2. As the new Director of Logistics, you may desire an

alternate approach to the conference. One of the staff chiefs

mentioned that a more beneficial approach might be for each

staff/division chief to describe projects underway and to hold a
round-table discussion as to whether they can/should be stopped,

continued, or modified. It would be helpful to know your

priorities and preferences for molding the Office of Logistics.

A key example mentioned is LIMS: Will it continue? Will the
procurement module move up? Are you willinﬁ to continue to

devote the resources to it as in the past?

3. Please let us know your preferences concerning the

proposed topics. We then will be able to firm up and distribute

an agenda and make other administrative plans.
| lare available to meet with you for

lease 2013/03/04 : CIA-RDP89-00087R000200200001-7

urther

discussion at your convenience. A Form 2420, Request for
Procurement Services, is enroute to Procurement Division for

preparation of a contract with the Sheraton-Fredericksburg for

final conference arrangements.

Memo is Confidential When
Separated from Attachments

SECRET

OL 4024-85

25X1
25X1
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@

SUBJECT: Suggested Topics for Office of Logistics (OL) Planning
Conference, Fredericksburg, VA, 19-20 March 1985

4. We have attached (Attachment B) the agenda and
discussion summary from the last OL Planning Conference (Oct 84)

for your information. Another OL Planning Conference is
25X1 scheduled to be held in October 1985,
25X1

Attachments

SECRET
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ITEMS FOR DISCUSSION - PLANNING CONFERENCE

1. What are our priorities?
2. Future of LIMS and PC's.
3. Office Communications.

4, Handling of Personnel - mechanics of assignments, promotions,
awards, etc.

5. Where are we going as an Office.

6. Management of the Office.

Declassified in Part - Sanitized Copy Approved for Release 2013/03/04 : CIA-RDP89-00087R000200200001-7
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25X1

25X1

25X1
25X1

25X1

25X1

25X1

25X1

25X1

25X1

25X1

25X1

RECD

P&PD

PMS

IMSS

NBP

SD

SUGGESTED TOPICS FOR DISCUSSION
AT OL PLANNING CONFERENCE

Sheraton-Fredericksburg Inn & Conference Center

Fredericksburg, VA
19-20 March 1985

Competition-in-Contracting Act: The most

sionificant procurement legislation since 1947

Compartmentation: Is the CIA a victim of its own
tradecraft?

Productivity measurement: Setting standards for
P§PD production operations [_____g_]

CIA procurement reorganization

CIA contract-officer profile

Study of procurement system'by outside contractor

LIMS update: What, where, and when. What changes
will LIMS face? How will it tie to the organization
or vice versa? When is BOC? When will users be
involved? :

Integrated Logistics Support Plan (ILSP) (in conjunc-

[ngnnlrh HOME Div; RECD § P&PD also involved)

Furniture (Note: Several types are on display in

~ NBPO)

Bar coding: Future of bar coding in OL and
how it will impact on our ability to respond to
customer requirements \ \

Shortage of '"qualified" middle-grade managers:
The potential crisis brewing

Possible changes in the Civil Service and CIARDS
retirement systems: Assessment of impact on OL

Logistics involvement in project planning:
Professional logistical guidance during the early
stages of project planning is insurance against

SECRET
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SUGGESTED TOPICS FOR DISCUSSION AT OL PLANNING CONFERENCE,
19-20 March 1985 (cont'd)

logistical pitfalls later on in the project. How
can we best ensure that OL is represented in the
| initial planning stages of all major new projects
25X1 involving logistical support?

25X1

HOME Div Reorganization of OL/HOME: OL/HOME was
reorganized in 1984 in anticipation of the
takeover of the operations and maintenance of the
Headquarters Complex from the General Services
Administration (GSA) and the transfer of these
responsibilities to Allied. Now it is necessary

| to look further ahead and decide what kind of

| organization will be necessary to support the new
building on the Headquarters Compound. Our
initial attempt reflects a need for a minimum of
19 additional people in FY 1987.

e

25X1

Conf1gurat1on management: The birth of
configuration management will mean a whole new way
of doing business on the Headquarters Compound.
Depending on the degree of success, it may be
appropriate to consider using the configuration
management approach for the external buildings as
well as for the Headquarters Complex. It is
apparent that some similar problems (lack of
coordination) also occur in the external

25X1 buildings. -

2
SECRET
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} ' SUGGESTED TOPICS FOR DISCUSSION AT OL PLANNING CONFERENCE,
19-20 March 1985 (cont'd)

Funding: It appears that funding through the
remainder of the 1980s will become more
restrictive as time goes on; yet, we are sitting
here with a physical plant that is 25 years old
and has been poorly maintained. It is essential
that | ‘be set aside to 25X1
make capital improvements in the plant and that
sufficient funding be made available to properly
maintain the new addition from the outset. Our

| experience with GSA has shown that you pay now or

25X1 pay twice as much later.

|

Impact of the growth of consolidated Registries on
logistics support: There is an experiment under
way under the auspices of the Office of
Information Services (0IS) to provide consolidated
Registry functions. The first one is being
developed in Ames Building and has already had an
impact on OL courier services. In the likelihood
that this experiment is successful, what will be
the long-range impact on courier services, and
will OL be tasked to transfer additional courier
25X1 positions to 0IS?

Automating the logistics process: It's time that
we moved forward in the automation of logistics
processes by assisting customers in converting
hard-copy requisitions to the use of electronic
requisitions, and thought should be given to
automating issues and Property Turn-In's (PTIs) on
Form 1490 and the direct input of the data
required for the Motor Pool dispatch form. Direct
customer input in these systems will substantially

reduce the flow of paperwork and, hopefully,
25X1 reduce errors. [RR]

Automation: One of the long-range plans within OL
is to establish effective interface between the
Delta Data VM system, Wang Alliance System, and
LIMS. Many offices have Delta Data terminals and
Wang terminals and are facing a severe space
crunch because of the expanded use of these
terminals. In view of the severe space
restrictions, there appears to be a lot to be
gained by interfacing these systems where they
will all work using the Wang Alliance terminals
25X1 and printers.

3
SECRET
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STAT
STAT

STAT
STAT

STAT

STAT

ROUTING AND RECORD SHEET
SUBJECT: (Optional)
Additional Suggested Topic for OL Planning Conference, 19-20 Mar 85
FROM: . EXTENSION | NO.
Chief, IMSS/OL DATE
I 25 Feb 85
Iuoi':‘“n(go)fﬂcer designation, room number, and DATE OFFICER'S | COMMENTS (Number each comment to show from whom
INITIALS to whom. Drow o line across column aofter each comment.)
: RECEIVED FORWARDED
1.
' EO/OL
, John, as you asked, we've invited
2. | to attend the OL Planning
) Conference on 19-20 Mar and have so
informed‘ :
3.
e - |Joe suggests one additional topic,
"Professional Development and:
4. Certification for Logistics
General Officers," which you might
want to add to the list we sent to
5. the D/L on 13 Feb.
We plan to disseminate administra-
6. tive instructions for the conferencg
within the next few days.
7.
8.
9. . .
C&lLbJ_OZ:“),gzLM..AZ el AL M
10. .
/f) Z#l e/ /Lea@aaﬂ;lﬁk?ug/.
11.
12.
13.
14.
15.
FORM

GPO : 1983 0O - 411-632
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g M ) @ ¢
%}"’ " u/VVJ \&(
o A

ROUTING AND TRANSMITTAL SLIP , . .
: . 12 Feb 85 -
o ”'"’10{grhn.d&nsﬁnuilnunnmnum'"‘“ 7] initiats | Date
T ”“n“ MW/M’ A hoe R . :a~ - .
.3 C/B&FB '
2. EO/OL
8 C/PD
4,
8
JAction | | File ) Note and Return .
Approval For Clearance Per Conversation
As Requested ' For Correction Prepare Reply
Circulate For Your Information - See Me
Comment Investigate Signature
ICoordination Justify

REMARKS - -

For 3: Please have the contracting officer call the
point of contact, Debbie Hughes, at the . i
Sheraton-Fredericksburg NLT 15 Feb 85 to
confirm the conference date, times, and
.number of attendees.

DO NOT use this form as a RECORD of approvals, concurrences, disposais, i

PNITIVE .

rn‘cdbodc%m
* GPO: 1983 G - 381-3527 (232) FPMR (41 101-12.206
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STAT

STAT

Aa¥

REQUEST FOR PROCUREMENT SERVICES

OFFICE/DIV/BR

OL/IMSS

PROJECT OR CONTACT OFFICER & EXTENSION

DATE OF REQUEST

(1) DOCUMENT NUMBER

)4

Sheraton-Frederlcksburg Resort

) & Conf. Cen, Frederickshurg,

VA

& DATE

L 12 Feb 85
(2) TRANS CODE |(3) SOC 1(4) E DTfY37 FRUPA- [(6) PROJECT NUMBER[(7) PROJECT T1TLE (8) AMOUNT
CODE GATION -
FACTOR

- - - o - - = $1,850.00

M- ’ | CERTIFY FUNDS ARE AVAILABLE
(9) ORN ($0)PRIME ORN (11} REQUEST NUMBER
o §

- > SIGNATURE OF BUDGET OFF ICER DATE
(IZ)CONTRACTOR (if known) PROPOSAL NO.

CONTRACT & TASK' ORDER NO..

(if known) |

™ (13) TYPE OF SERVICE REQUIRED

APPLICABLE ONLY TO REPAIRS AND MODIFICATIONS

1 RESEARCH/DEV TRANSFER OF FUNDS TO TECHNICAL INSPECTION IS REQUIRED BY
OTHER 'GOVT. AGENCY
2 | RenTAL (specify if applicable)]. E:]"ECE'Y'"G OEFOT T & t m[:] TECHNICAL MONITOR |
3 | REPAIR DITEMS TO BE PICKED UP OR D SERVICES PERFORMED AT:
4 | MAINTENANCE
ITEMS TO BE REDELIVERED TO:
5 | MobtricaTioN
OTHER (specify)

6[{See below

CLASSIFICATION AND STERILITY OF THE PROCUREMENT
STERILITY ASSOCIATION CLASS. WORK CLASSIFICATION HARDWARE CLASSIFICATION } REPORTS CLASSIFICATION
sC O X | UNCLASSIFIED X |UNCLASSIFIED UNCLASSIFIED UNCLASSIFIED
SC 1 CONF IDENTIAL CONFIDENTIAL CONF IDENT 1AL CONF IDENT I AL
sC 2 SECRET SECRET SECRET SECRET
OTHER TOP SECRET TOP SECRET TOP SECRET TOP SECRET

AUTHORITY
AND

DURATION
(see HHB 70-2)

b

1.

Y oa.

\ b.

N C.

Overnight accommodations for 17 OL personnel,
and departing about 1500, 20 Mar.

(cont'd on reverse)

Exclusive use of the Lee Conference Room on 19-20 Mar (no charge).

arriving about 0900, 19 Mar,

A total of 4 meals per person (2 meals each day), in a separate area of the
Meadows and Dauphine's, the two dining rooms.

(See reverse for specific information
required on requests,)

on 19 & 20 Mar 85.

The Director of Logistics plans to hold an OL Planning Conference at the Sherato]
Fredericksburg Resort & Conference Center, Fredericksburg, VA,
make contract arrangements with the Sheraton-Fredericksburg for the following:

Please

APPROVAL

OESIGNATION SIGNATURA DATE
C/IMSS/OL 12 Feb 85
EO/OL Jonn M. Ray = 13 Feb 85

PROCUREMENT USE
DATE RECEIVED RECORDED BY ’ ASSIGNED TO NEGOT IATOR
O™ 2U420 Fecvious
EDITIONS
(5-12-38)
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ra .

1. SUGGESTED SOURCES (Any sole source recommendation must include a substantive technical justification)
(cont'd from previous page)
d. Use of 1 slide projector, 1 overhead projector, and 1 flip-chart stand each
day.

\~Q;/;;i>Becurity inspection and/or monitoring of the conference room either before
and/or during the conference.

\ f. Control of all keys to the conference room and public address system/Muzak
room by the conference coordinators for the duration of the conference.

Y g. Cover the air vent on double doors to the conference room with heavy cloth,
drape, metal or wood. Install an astragal strip centrally between the double door
of the conference room to close opening.

*‘72;;5;:>Delivery of a safe to the conference room on 18 or 19 Mar and pick-up of
S on 20 Mar.

i. Reception to be held in a suite on the evening of 19 Mar.

N\ j. Pick-up & turn-in of room keys for all attendees by 1 of the OL Conf. Coords

2. DELIVERABLE ITEMS (cont'd

HARDWARE (state type and number)

OTHER

REPORTS REOUIRED NO. OF COPIES | MONTHLY [ interim ] ouarTerLy [ Jrinac in 4 beloy)

3. GFP REQUIRED

4. SPECIAL INSTRUCTIONS

(cont'd from para 1 above)
2. Arrangements should be made by contacting Mrs. Debbie Hughes, Director of Sales
& Marketing for the Sheraton-Fredericksburg, tel: 7-480-703-786-8321.

3. The Office of Security has approved the use of the Sheraton-Fredericksburg for
this conference.

Declassified in Part - Sanitized Copy Approved for Release 2013/03/04 : CIA-RDP89-00087R000200200001-7



| Declassified in Part - Sanitized Copy Approved for Release 2013/03/04 : CIA-RDP89-00087R000200200001-7
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o
S

PO 8
44-“

4
EEEK

Sheraton-Fredericksburg
Resort & Conference Center

SHERA™LN HOTELS WS 3 IESORTS WORLDWIDE
January 15, 1985 1-95 & V-RGiN-2 SOUTE 3 PO BOX 7047
FRIDER.CSBURG VIAGINIA-2

STAT .-

Thank you for choosing the Sheraton-Fredericksburg Resort and Conference
Center. 1t is a pleasure to confirm definite reservations for you as
follows:

Guest Accommodations
Arrival date: 3/19/85
Departure date: 3/20/85
Accommodations: 17 rooms
Rates: Single $45.00; Double $55.00

Check in time is 3pm and check out time is 12Nm‘,The hotel requlres £§
Jaecx 2n time 1S - _

-return of the reservation forms/rooming list by. 2/19/85 which it is four
weeks prior to arrival and the cut-off date for reservations.

Meeting Function
Function: Meeting
Date & time: 3/19 9:30am-tba; 3/20 8:30am-tba
Number of attendees: 17 _
Rental charge: n/c with minimum of 15 occupied guest rooms

Meal Function
Function: Meals on F.A.P.
Date & time:
Number of attendees:

Above function space may be adjusted to conform to attendance requirements.

Please submit in writing information regarding your room setup and all meal
requirements to our Group Sales Coordinator, Lois Freeland, three (3) weeks
prior to your arrival. Feel free to call should you have any questions or
need additional information.

If the above arrangements meet with your approval, kindly sign the attached
copy of this letter and return to us by February 15, 1985.

Sincerely,
sl
L —
Debbie Hughes Convener date
Diregtax.qf. Sales & AMBAERL L A rence C6o7F+ 1€ 7ANID BV SHANNON TIEDFRICKSAURG 007 22 A INC

AND OMTERLTED BY NE R SESOCIATES U NDER 4,0 2768 35000 BY SHESZ T NGS 1NC
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LT ®  SECRET

®

A

ROUTING AND RECORD SHEET

SUBJECT: (Optional)

PaY

25X1 [ From:

Use of the Sheraton-Fredericksburg Inn for a Classified Conference Site

NO.

0S 5 5564

L

DATE

7
TO: (Officer designation, room number, ond/ DATE
building)

RECEIVED | FORWARDED

OFFICER’S
INITIALS

COMMENTS (Number each comment to show from whom
to whom. Draw o line across column - rer each comment.)

C/IMSS/OL

25X1 |
20X1

25X1

10.

11.

12.

13.

14,

15.

S e g

FoRM 610 e SECRET
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ST '. SECRET . ‘.

6 FEB 1985

MEMORANDUM FOR: Chief, Information and Management Support Staff
Office of Logistics

STAT - FROM:
Deputy Director of Security, PTAS
SUBJECT: Use of the Sheraton-Fredericksburg Inn
for a Classified Conference Site
REFERENCE: Memo for C/DSB/0S from C/IMS/OL, dtd

| 15 Jan 1985, Same Subject

1. In reference memorandum approval is requested to use
the Sheraton-Fredericksburg Inn and Conference Center in
Fredericksburg, Virginia to conduct an Office of Logistics
classified conference through the Secret Collateral level.

2. DBased on a recent physical security survey, approval
is granted for the Office of Logistics classified conference
scheduled for 19-20 March 1985. It is recommended that in
addition to the security provisions detailed in reference
memorandum, the following security enhancements be implemented,
prior to use of the Sheraton-Fredericksburg Inn and Conference
Center as a classified conference site:

a. Use of the Lee Conference Room exclusively for
all conferences.

b. One ACM inspection of the conference room must be
performed either before and/or during the conference. The-
iﬁsp@gti§ﬁﬁfﬁﬁﬁb€‘arf§ﬁ§éa“bv_fﬁTTTHQ‘thF“TPThhﬁTuﬁrT

STAT Security Division/0S

€. All classified material must be stored in an
Agency-approved security container with a staff employee
maintaining control at all times. '

.
Regraded AIUO When Separated
from Classified Attachment(s)

SECRET 03¢-5564
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. SECRET .

STAT

f. OL personnel must be given a security briefing
before the conference and all '"coffee breaks' should be

taken inside the conference room and not in the central
lobby area.

3. Any questions regarding the approval and/or the survey
STAT may be directed to| |Chief, Domestic Security
STAT Branch,
Attachment

SECRET
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25X1

25X1

25X1

25X1

25X1
25X1

25X1

— o

‘ SECRET

15 JAN 1385

An g ’
0S aﬁmﬁe:fijiﬂﬁﬂ’aqﬁgz&y

MEMORANDUM FOR: Chief, Domestic Security Staff, .

VIA:

Dschonsical hecunidy P17

Chief, Security Staff, OL \M%ﬂuf&uw)nmwiﬁwfj

FROM: | | Y ot

Chief, Information and Management Support
Staff, OL

SUBJECT: Request for Security Approval of Non-Agency

Conference Facility

1. The Director of Logistics (D/L) holds an annual planning

conference with his staff/division chiefs for the purpose of
assessing OL's responsiveness and efficiency and setting goals
for the coming year. The last conference was held at Airlee
Foundation in October 1984. This year the D/L plans to hold
semi-annual conferences, one on 19-20 March and another at the
\in October. After careful consideration

of several possible sites, the Sheraton-Fredericksburg Inn §

Conference Center in Fredericksburg, VA, has been chosen as the
preferred site of the March meeting. [:i:::]

2. The following are pertinent facts concerning the

proposed conference:

a. Conferees are expected to number 17: the Director
of Logistics, the Deputy Director/OL, the Executive Officer/
OL, Assistant Executive Officer/OL, 11 staff and division
chiefs, OL Planning Officer, and back-up Planning Officer
(the latter two are the conference coordinators).‘ ‘

b. The Lee Room, on the lower level of the facility, is
the preferred location for the conference sessions. It is
of suitable size, well situated in relation to the other
conference rooms as well as to the guestrooms earmarked for
these attendees, and easily accessible for purposes of
installing and removing a two-drawer safe for classified
material (see paragraph c below). A second choice is the
Dominion Room, which is completely separate from the other
conference rooms and near the dining room but also near the
front desk and main entrance. The Lee Room is preferred if
it meets security criteria.

—

SECRET
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25X1

25X1
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25X1

25X1
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SECRET .

SUBJECT: Request fﬁ;&gcurlty Approval of Non-Agency Conference .

Facility

c. The Sheraton-Fredericksburg is amenable to our
installing an Agency safe for overnight storage of
classified material. Conference discussions and material
stored overnight, if any, will not exceed the classification
level of SECRET. If essential from the security standpoint,
all discussions can be kept unclassified, although
authorization for higher levels is, of course, desirable.

d. Breakfast and lunch for attendees can be arranged in
a reserved area of the Meadows (the smaller dining room)
that is separated from other tables by a divider, although
not partitioned off. The evening meal can be held in a
separate area (the larger silo section, which is
semi-enclosed but also not partitioned) of the larger dining
room, Dauphine's.

e. Conference coordinators can pick up, distribute, and
turn in all room keys, to avoid the need for attendees to
register and check out individually.

3. A floor plan of the Sheraton-Fredericksburg is

attached. 'Our contact there is Mrs. D ie Hughes, Director of
Sales (telephone 7-480-703-786-8321).

4. We hereby request your evaluation and approval of this

facility for the purpose outlined above. Since arrangements
should be finalized at the earliest possible date, a response to

ease 2013/03/04 : CIA-RDP89-00087R000200200001-7

us by 25 ted. OL proiject
officers
Attachment
APPROVED:
L~
- Z// 4
ChleT, Domestic Security Branch, 0S / /Date

2
SECRET
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T e M e

.

g . ROUTING AND RECORD SHEET
N - .. o - .
_ SUBJECT- (Opﬁonol) :
.25X1 Request: for Security Approval of Non—Agenc Conference Facihty
3 FROM: ~ = ° EXTENSION | NO.
25X1- OL 4013 85
Chief, Information & Management . DATE
25X1 ~ Support Staff, oL_A4.7.2.-- // 15 January 1985
' IQ:.(Omcer designation, room number, ond DATE | | CrricER'S | COMMENTS (Number each ¢ t to show from whom
vilding) . INITIALS to whom. Draw a line across column after each comment.}
. RECEIVED | FORWARDED i
1.
' C/sS/0L
25X1
2.
{
C/DSB/PSD/0S
25X1
¢ 4.
S
é.
C/IMSS/OL
25X1 | |
. 8.
L
9. N
10. ' .
11,
12.
13. S E -
. 14. .
15. - i )
'1:07%M 6] USEDPY%QJ?US ' ) T . .  epo :-i983 0 - ¥11-632

| : etPDBT g '
Declassified in Part Sanltlzed Copy Approved for Release 2013/03/04 : CIA- RDP89 00087R000200200001-7




| Declassified in Part - Sanitized Copy Approved for Release 2013/03/04 : CIARDP89000‘237_R0-00“2()~62N()0f)61~7“m

g ([ SECRET ®
L& Jan 1985

MEMORANDUM FOR: Chief, Domestic Security Staff, OS

. VIA: Chief, Security Staff, OL
25X1 FROM: | ,
Chief, Information and Management Support
Staff, OL
SUBJECT: Request for Security Approval of Non-Agency
25X1 s
~ Conference Facility

1. The Director of Logistics (D/L) holds an annual planning
conference with his staff/division chiefs for the purpose of
;, assessing OL's responsiveness and efficiency and setting goals
for the coming year. The last conference was held at Airlee
Foundation in October 1984. This year the D/L plans to hold
semi-annual conferences, one on 19-20 March and another at the

25X1 | in October. After careful consideration
of several possible sites, the Sheraton-Fredericksburg Inn &
25X1 Conference Center in Fredericksburg, EA+has]been chosen as the
. preferred site of the March meeting.

2. The following are pertinent facts concerning the
proposed conference:

a. Conferees are expected to number 17: the Director
of Logistics, the Deputy Director/OL, the Executive Officer/

OL, Assistant Executive Officer/OL, 11 staff and division

25X1 chiefs, OL Planning Officer, and back-up Planning Officer
EX1 ’ (the latter two are the conference coordinators).

_ b. The Lee Room, on the lower level of the facility, is
the preferred location for the conference sessions. It is
of suitable size, well situated in relation to the other
conference rooms as well as to the guestrooms earmarked for.
these attendees, and easily accessible for purposes of
installing and removing a two-drawer safe for classified

“material (see paragraph ¢ below). A second choice is the
Dominion Room, which is completely separate from the other
conference rooms and near the dining room but also near the
front desk and main entrance. The Lee Room is preferred if
it meets security criteria. :

OL 4013-85

25X1

SECRET
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Distribution: ’
Orig ~ Addressee vy/a
1 - IMSS/officialVy/att |
i 1 - IMSS/chrono w/o att
25X1 OL/IMSS/EWF:il] (16 Jan 85)

'
~ ‘ '
-
-
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.

25X1

25X1

25X1 -

-

. DEUKL1

SUBJECT: Request urity Appro?al of Non-Agency Conference
Facility

c. The Sheraton-Fredericksburg is amenable to our
installing an Agency safe for overnight storage of
classified material. Conference discussions and material
stored overnight, if any, will not exceed the classification
level of SECRET. If essential from the security standpoint,
all discussions can be kept unclassified, although
authorization for higher levels is, of course, desirable.

d. Breakfast and lunch for attendees can be arranged in
a reserved area of the Meadows (the smaller dining room)
that is separated from other tables by a divider, although
not partitioned off. The evening meal can be held in a
separate area (the larger silo section, which is
semi-enclosed but also. not partitioned) of the larger dining

room, Dauphine's.

e. Conference coordinators can pick up, distribute, and
turn in all room keys, to avoid the need for attendees to
register and check out individually.

3. A floor plan of the Sheraton-Fredericksburg is
attached. Our contact there is Mrs. Debbie Hughes, Director of
Sales (telephone 7-480-703-786-8321).

4. We hereby request your evaluation and approval of this

" facility for the purpose outlined above. Since arrangements

should be finalized at the earliest possible date, a response to

us by 25 Jan L or
officers are

25X1

4\
I‘/\J\}}J 9\!9\
W ‘,(
Attachment o™
APPROVED:
Chief, Domestic Security Branch, 0S Date

2
SECRET
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Ceccd”

4 Sheraton-Fredericksburg

Resort & Conference Center

SHERATON HOTELS, INNS, & RESORTS, WORLDWIDE
1985 1-95 & VIRGINIA ROUTE 3, P.O. BOX 7047
FREDERICKSBURG, VIRGINIA 22404

703/786-8321

January 15,

STAT

Declassified in Part - Sanitized Copy Approved for Release 2013/03/04 : CIA-RDP89-00087R000200200001-7

Thank you for choosing the Sheraton-Fredericksburg Resort and Conference
Center. It is a pleasure to confirm definite reservations for you as
follows:

Guest Accommodations
Arrival date: 3/19/85
Departure date: 3/20/85
Accommodations: 17 rooms
Rates: Single $45.00; Double $55.00

Check in time is 3pm and check out time is 12N. The hoEEI¥;€€GIfes the
return of the reservation forms/rooming list by. by..2/19/85 /jwhich is four °

weeks prior to arrival and the cut-off date for reservations.

Meeting Function
Function: Meeting

Date & time: 3/19 9:30am-tba; 3/20 8:30am-tba
Number of attendees: 17

Rental charge: n/c with minimum of 15 occupied guest rooms

Meal Function
Function: Meals on F.A.P.
Date & time:
Number of attendees:

Above function space may be adjusted to conform to attendance requirements.

Please submit in wrltlng 1nformat10n regarding_your_room. setup and. ali_BE§I7

_requirements to our Group Sales Coordinator, Lois Freeland, three (3) weeks

prior to your arrlval.] Feel free to call should you ‘have any questlons or

need additional information.

If the above arrangements meet with your_approval, Jklndly sign the eptached
¢opy of this 1etter ‘and r&turn to us by February 15, 1985. { T

Sincerely,

( "
Debbie Hughes Convener date

Diregtemeaby.SakR&sdurdlaklee & E808:Rence CENTER IS OWNED BY SHANNON-FREDERICKSBURG MOTOR INN, INC.

AND OPERATED BY NR & ASSOCIATES UNDER A LICENSE ISSUED BY SHERATON INNS, INC.
NI/ 5~
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STAT

STAT

v - - - — - —

January 14, 1985

Mrs. Debbie Hughes

Director of Sales § Marketing

Sheraton-Fredericksburg Resort
§ Conference Center

P. 0. Box 7047

Fredericksburg, Virginia 22404

A Dear Debbie:

Evelyn and I appreciate so much your hospitality and helpfulness
during our visit to your Conference Center on January 11.

. We were quite favorably impressed with your facilities. As we
~ mentioned, the decision as to exact dates and location for our
‘ conference should be made before the end of next week, and we'll

certainly let you know one way or the other. Meanwhile, thanks
again for all the information you've given us and a very special
thanks for such a complete tour last Friday afternoon.

We'll 1ook forward to talking with you again -- and to enjoying
the Sheraton-Fredericksburg's fine food and many other amenities

. at the first opportunity!

Sincerely,

Declassified in Part - Sanitized Copy Approved for Release 2013/03/04 : CIA-RDP89-00087R000200200001-7
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. ‘:HERATON-FREDERICKSBURG II\.
& CONFERENCE CENTER
Fredericksburg, VA
Tel: 7-480-703-786-8321

STAT

LOCATION: 1 hour from Washington

DATES AVAILABLE: 19-20 March; 23-24 April; 30 April - 1 May.

FACILITIES: Meeting room available at no charge.

For groups of less than 25 persons, can reserve table
in dining room for meals eaten together.

Coffee service available inside meeting room.

Safe available for storage of material; no objection
to our taking our own safe or making a preliminary
security check.

Messaging available. :

Agreement with health club 1 mile away for
complimentary use. Sheraton has available (weather
permitting) 3 tennis courts, 18-hole PGA golf course,
shuffleboard, and volleyball.

COST: Meeting Room: No charge.

Equipment: Overhead projector and slide pro-
jector available at cost of $15
per day per item. Easel and screens
available at no charge. = $ 60.

Lodging:
Suites available at 50% discount; suggest

suites for D/L, DD7L, § XO0/0L @ $50 = $ 150.
Singles $45 per night ($50 after 1 Apr);
suggest singles for AEO/OL, each div/stf
chief, and conference coordinators
= 14 people x $45 = $ 630.
Doubles available @ $55 ($60 after 1 Apr)
Meals: (A) $34 per person (lunch § dinner,
first day; breakfast § lunch,
second day) if in Meadows dining
room (+ gratuity) x 17 people = $ 665.
OR .
(B) $43 per person if dinner on the first
day in Dauphine's (see separate menu)
(+ gratuity) x 17 people = § 840.
SUBTOTAL: w/meal Plan (A) = $1505
SUBTOTAL: ~ w/meal-Plan—~(B) = $1680 ]

b

* 4 .,
. AW
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SHERATON-FREDERICKQIRG INN § CONFERENCE CENTL..(cont'd)

PLUS

Coffee service: .90 per person per break
for coffee, tea or sanka
(x 17 people x 2 breaks) = * § 31.

OR
1.10 per person per break for
coffee, tea, sanka § soda
(x 17 people x 2 breaks) =.** § 37,
PLUS
1.50 per person pe} break for
coffee w/danish or doughnuts.
(x 17 people x 2 breaksj = $ 51.

SUBTOTAL (depending on * or **) = $82 or $ 88.

PLUS
Happy Hour (private room for 1 hour) :
Cash Bar: House brands - $2.25 per drink (incl. tax §
gratuity)
Wine or beer - $1.50 " " " "

Special brands - $2.50 to $3.00 per drink (incl.
tax § gratuity)
$10 charge for bartender (gratuity)

METHOD OF PAYMENT: Purchase Order (saves 8% tax)

CONTACT: Debbie Hughes, Sales Staff

Declassified in Part - Sanitized Copy Approved for Release 2013/03/04 : CIA-RDP89-00087R000200200001-7
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N ROUTING AND RECORD SHEET
SUBJECT: (Optional) .
25X1 Office of Logistics (OL) Planning Conference--Spring 1985
25X1 FROM: ‘ ' EXTENSION | NO. OL 4008 85
25X1 Chief, Information and Management —
Support Staff, OL A 1
25X1 !/ahs‘ 1 JAN 1985
TO: (Officer designation, room number, and onlE f
building) OFFICER'S COMMENTS (Numbe'r each comment to show from whom
25X1 receve FORWARDED INITIALS to whom. Draw a line across column after each comment.)
\ 1
need, A4 : C/NBPO/OL / il ¢
' I 73E40 Headquarters %5 17 oAl G’W\
25X1 | hd Y
1. C/B&FB/OL ‘ ,/ 74
;ﬁ&.‘a:. o /b
{ 3.
25X1, . ' C/P&TS/OL
5. | 05
. 4. ¢/PMS/OL. 17 4 "
pab | | s /5
25X1 5 ; ‘/ /
i ) C/SS/OL
;Z.Tﬁ’a =1 3
6. C/HOME/OL
25X1 3E14 Headquarters
, 7. C/P&PD/OL
s, 158 P&P Building
nedd 4P
1%  c/recp/oL
Need Jfi \ \
25X1 T
£ QH C/SD/OL
a’5 \
11,
25X1 12.
13.
14. .
15.
FORM

1-79

6" 0 USE_PREVIOUS
EDITIONS

|BENTIAL

GPO : 1983-0 - 411-632
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25X1

25X1

25X1
25X1

25X1

25X1

25X1
25X1

25X1
25X1

11 January 1985

MEMORANDUM FOR: Chief, New Building Project Office, OL
Chief, Budget and Fiscal Branch, OL
Chief, Personnel and Training Staff, OL -
Chief, Procurement Management Staff, OL
Chief, Security Staff, OL
Chief, Headquarters Operation, Maintenance

and Engineering Division, OL

Chief, Printing and Photography Division, OL
Chief, Procurement Division, OL
Chief, Real Estate § Construction Division, OL
Chief, Supply Division, OL

FROM: | | ) -
Chief, Information and Management Suppor
Staff, OL
SUBJECT: , Office of Logisti .) Planning Conference
: -- Spring 1985

1. In the past the Director of Logistics (D/L) has held
an annual planning conference with his staff/division chiefs
for the purpose of assessing OL's responsiveness and
efficiency and setting goals for the coming year. The last
such conference was held in October 1984. This year the D/L
plans to hold a two-day conference in mid- or late-March in
addition to the one scheduled
in October. I will notify you as soon as the exact dates and
location.of the March meeting are finalized.

2. This memorandum is to alert you to the upcoming
conference and to ask you to identify the topics in your area
that you feel should be discussed. As in the past, an open
forum will be provided to discuss problems that confront your
individual offices, as well as to assess our past
responsiveness and efficiency and the potential for future
improvements

3. Please give your suggestions, in writing, to
| | by COB™ 25 Januaryy We wi :
provide you with an approved agenda as soon as available.

Distribution:
Orig - Addressee
1- IMSS/officialU’/
1 - IMSS/chrono

1 - OL Reader OL 4008-85

OL/IMSS) (113an85)

CONFIDENTTIAL :
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CONFIDENTIAL
MEMORANDUM FOR: Chief, Information and Management Support
Staff, OL
25X1 FROM: |
Chief, Procurement Management Staff
SUBJECT: Office of Logistics (OL) Planning
Conference -- Spring 1985
| Tony:

myself:

° CIA Procurement Reorganization

° CIA Contract Officer Profile
Study of Procurement System by Outside Contractor

2. Perhaps a more beneficial approach for the new Director
would be for each of us to describe projects underway and to go
around the table with discussion over whether they should be
stopped, continued, or modified. Where are the new Director's
priorities? How does he want to mold the Office? A key item
would be LIMS. Will it continue? Will the procurement module
move up? Is he willing to continue to devote the resources to
it that Dan has in the past?

1. The following topics are suggested for coverage by

25X1

25X1

CONFIDENTIAL
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CONFIDENTIAL
|
MEMORANDUM FOR: Chief, Information and Management Support
Staff, OL
25X FROM: ' ‘
Chief, Procurement Management Staff
SUBJECT: Office of Logistics (OL) Planning
Conference -- Spring 1985
Tony:

1. The following topics are suggested for coverage by
myself:

° CIA Procurement Reorganization

° CIA Contract Officer Profile

Study of Procurement System by Outside Contractor

would be for each of us to describe projects underway and to go
around the table with discussion over whether they should be
stopped, continued, or modified. Where are the new Director's
priorities? How does he want to mold the Office? A key item
would be LIMS. Will it continue? Will the procurement module
move up? Is he willing to continue to devote the resources to
‘25X1 it that Dan has in the past?

: 2. Perhaps a more beneficial approach for the new Director

CONFIDENTIAL
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MEMORANDUM FOR: Chief, Information and Management Support Staff, OL
25X1 FROM:

Chief, Supply Division, OL
SUBJECT: Office of Logistics Planning Conference - Spring 1985

REFERENCE: Multiple Addressee Memo from C/IMSS/OL, dtd
11 January 1985, same subject, (OL 4008-85)

1. In response to the referent, the following is submitted as
25X1 suggested topics for the subject conference. [:::%:]

a. Future of Bar Coding in OL and how it will impact on our ability
25X1 to respond to customer requirements.

b. The potential crisis brewing because of the shortage of
25X1 "qualified” middle grade managers.

c. Assessment of impact on OL in the event there are changes in the
25X1 Civil Service and CIARDS retirement systems.

d. Professional logistical guidance during the early stages of
project planning is insurance against logistical pitfalls later on in
the project. How can we best insure that OL is represented in the
initial planning stages of all major new projects involving

25X1 logistical support?Ei:::::]

25X1

" OL 14097-85

SECRET
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SUBJECT: Office of lLogistics Planning Conference - Spring 1985

25X1
i. LIMS update - what, where and when.

What changes will LIMS face? How will it tie to the

organization or vise versa? When 1s BOC? When will users be
25X1 involved?

. 2. If you have any questions regarding our suggestions or if we ma

25X1 - be of further assistance in this matter, please contact |
25X1 | 25X1

SECRET
|
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7 February 1985

MEMORANDUM FOR: Chief, Information and Management Support

Staff, OL
STAT FROM:
Chief, Headquarters Operations, Maintenance
and Engineering Division, OL
SUBJECT: Office of Logistics (OL) Planning Conference

-- Spring 1985

As requested in referent, listed below are topics relevant
to the Headquarters Operations, Maintenance and Engineering
Division which are suggested for discussion at the OL Planning
Conference to be held in March 1985:

1. Reorganization of OL/HOME: OL/HOME was reorganized in
1984 in anticipation of the takeover of the operations and
maintenance of the Headquarters Complex from the General
Services Administration (GSA) and the transfer of these
responsibilities to Allied. Now it is necessary to look further
ahead and to decide what kind of organization will be necessary
to support the new building on the Headquarters Compound. Our
initial attempt reflects a need for a minimum of 19 additional
people in FY 1987.

|
|
| 2. Configuration Management: The birth of configuration
management will mean a whole new way of doing business on the

Headquarters Compound. Depending on the degree of success, it
may be appropriate to consider using the configuration
management approach for the external buildings as well as for
the Headquarters Complex. It is apparent that some similar

problems (lack of coordination) also occur in the external
buildings.

5. Funding: It appears that funding through the remainder
of the 1980's will become more restrictive as time goes on; yet,
we are sitting here with a physical plant that is 25 years old

OL 10023-85
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SUBJECT: Office of Logistics (OL) Planning
Conference -- Spring 1985

ained. It is essential that

be set aside to make capital STAT
improvements in the plant and that sufficient funding be made

available to properly maintain the new addition from the

outset. Our experience with GSA has shown that you pay now or

pay twice as much later.

A 4. Impact of the Growth of Consolidated Registries on
Logistcs Support: There is an experiment under way under the
auspices of the Office of Information Services (OIS) to provide
consolidated registry functions. The first one is being
developed in Ames Building and has already had an impact on OL
courier services. In the likelihood that this experiment is
successful, what will be the long range impact on courier
services and will OL be tasked to transfer additional courier
positions to OIS?

\
\
\
|
‘ 5. Automating the Logistics Process: 1It's time that we
moved forward in the automation of logistics processes by

assisting customers in the conversion of hard copy requisitions
to the use of electronic requisitions, and thought should be
given to automating issues and PTIs on Form 1490 and the direct
input of the data required for the Motor Pool dispatch form.
Direct customer input in these systems will substantially reduce
| the flow of paperwork and, hopefully, reduce errors.

6. Automation: One of the long range plans within OL is to
establish effective interface between the Delta Data VM system,
Wang Alliance System, and LIMS. Many offices have Delta Data
terminals and Wang terminals and are facing a severe space
crunch because of the expanded use of these terminals. In view
of the severe space restrictions, there appears to be a lot to
be gained by interfacing these systems where they will all work
using the Wang Alliance terminals and printers.

Chitet
Headquarters Operations, Maintenance
and Engineering Division, OL

2
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Sheraton-Fredericksburg
Resort & Conference Center
SHERATON HOTELS, INNS & RESOBTS, WORLDWIDE

1-95 & VIRGINIA ROUTE 3, P.O. BOX 7047
FREDERICKSBURG, VIRGINIA 22404
TELEPHONE: (703) 786-8321

THE SHERATON-FREDERICKSBURG RESORT & CONFERENCE CENTER IS OWNED BY
SHANNON-FREDERICKSBURG MOTOR INN, INC. AND OPERATED BY NR & ASSOCIATES
UNDER A LICENSE ISSUED BY SHERATON INNS, INC.
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Sheraton-Frecericksburg Resort & Conferenée Center
‘Meal Plans
FULL AMERICAN PLAN A - Consists of breakfast, lunch and

dinner in The Meadows. . The cost is $27.00 plus 8% tax and
15% gratuity per person, per. day.

FULL AMERICAN PLAN B - Consists of breakfast and lunch in
The Meadows and dinner in either The Meadows or Dauphine's
Restaurant. (Dauphine's operating hours are Monday through
Saturday; closed Sunday. Also closed Monday during some
winter months.) The cost is $36.00 plus 8% tax and 15%

- gratuity per person, per day.

MODIFIED AMERICAN PLAN C - Consists of breakfast and lunch
in The Meadows. The cost is $15.00 plus 8% tax and 15%
gratuity per person, per day.

MODIFIED AMERICAN PLAN D - Consists of breakfast and dinner
in the Meadows Restaurant. The cost is $20.00 plus 8% tax
and 15% gratuity per person, per day.

MODIFIED AMERICAN PLAN E - Consists of breakfast in The Meadows
and dinner in either The Meadows or Dauphine's.- (Dauphine's
operating hours are Monday through Saturday; closed Sunday.

" Also closed on Monday during some winter months.) The cost
is $29.00 plus 8% tax and 15% gratuity per person, per day.

Clients may order any item cff the menu with the exception
of the "Gentlemen's Breakfast" or the "Gourmet Breakfast"

or any alcoholic beverages. Extra charges would be incurred
with the ordering of multiple entrees, appetizers, salads,
desserts, beverages and alcoholic beverages.

Any group that elects to use any of the above meal plans
may use tickets or may sign an individual check. The
choice is up to the meeting palnner. However, the Sheraton

will automatically issue meal tickets unless advance
arrangements are made.

>

A

10/85
I
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&
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,f‘g\ Sheraton-Fredericks
% v

J Resort & Conference Center
“-;;*d-"(@ Sheraton Hotels, Inns & Resorts Worldwide
September, 1985 ' The hospitality people of ITT

1-85 & VIRGINIA ROUTE 3, P.O. BOX 7047
FREDERICKSBURG, VIRGINIA 22404

. 703/786-8321
Dear Executive:

REMEMBER THE CAMPAIGN "WE HAVE IT MADE IN VIRGINIA".

Well, it was SO successful for the last two winter seasons, we are proud
to offer it again!

COME TO SHERATON, VIRGINIA - and receive 127 off our normal single winter
convention room rates and a whopping 187 off our normal double winter
convention room rates.

* $43.00 single occupancy, plus tax
* $48.00 double occupancy, plus tax

* Computed rates effective November 1, 1985 - March 31, 1986
In addition to the discounted room rates, you will also receive the following:

© Complimentary hospitality suite (if you prefer to occupy the sulte, it
will be offered to you at the normal single/double rate)

® Complimentary general session room

® Complimentary use of audio visual equipment (l6mm, 35mm slide or overhead,
choice of one) for the entire length of your conference.

® One complimentary coffee break

COME TO SHERATON -~ The Sheraton-Fredericksburg offers 10 spacious meeting
rooms to accommodate 10-700 persons. Private banquet facilities are
available for groups over 20 persons. Enjoy Sheraton's two fine restaurants
and Shannon's Lounge which features nightly entertainment.

.COME TO SHERATON -- Our 196 guest rooms include nine beautifully appointed
suites, many facing our 18-hole Championship Golf Course. The court
side rooms overlook our junior olympic size swimming pool, three newly
resurfaced tennis courts, and of course, our beautifully kept courtside
garden.

COME TO SHERATON -- and enjoy the beautiful surroundings, the convenient
regional shopping mall located within walking distance, and of course,
an opportunity to visit historic Fredericksburg - Where America Grew Up!

| COME TO SHERATON -~ Our trained sales representatives are anxious to help

| you with your conference needs. Stop by for a site visit - or if you
prefer, we'll come to you with a fifteen-minute slide presentation of
our resort and conference center. Reserve now to insure space availability!

Whatever your pleasure - WE AT THE SHERATON—FREDERICKSBURG WELCOME YOU !!!

Lois Freeland Katrina Davis Jeanne S. Vice
Director of Sales Sales Manager Group Sales Coordinator

THE SHERATON-FREDERICKSBURG RESORT & CONFERENCE CENTER IS OWNED BY SHANNON-FREDERICKSBURG MOTOR INN, INC.
AND OPERATED BY NR & ASSOCIATES UNDER A LICENSE ISSUED BY SHERATON INNS, INC.
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ROUTING AND RECORD SHEET
SUBJECT: (Optional} ’ : . .
Office of Logistics Planning Conference
FROM.: | EXTENSION NO.
) Planning Officer
‘ IMSS/OL o DATE .
28 February 1985
ISI:din(;m:“ designation, room m"“b‘," and DATE OFFICER'S COMMENTS {Number eoch comment to show from whom
) RECEIVED | FORWARDED IN(TIAL§ to whom. Draw'u line ocross column after each comment.)
1.
D/L
2. ) -
DD/L
: Attached for your information and
) EO/L planning are Administrative In-
structions for the OL Planning
2 Conference.
N apo/L
An agenda for the Conference will
P C/HOME/OL be published in the near future.
3EL4 Hgs -~ = -lQuestions or comments concerning -
. -C/PDJOL the Conference should be directed
) ‘ ‘ to one of the conference cocrdin-
tors, . | |
7. ‘ C/SD/OL OH\ STAT
8.° C/RECD/OL
9. C/P&PD/OL
158 P&P Bldg
10. C/IMSS/OL
1. ‘ C/B&FB/OL ‘
12, C/SS/OL
13. C/PMS/OL
14. C/P&TS/OL
15. C/NBPO/OL = _
73E40 Hgs
TE)’F;M 610 Userrengus ‘.\ | GPO : 1983 0 - 411-632
16. . »
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ADMINISTRATIVE INSTRUCTIONS
for the
OFFICE OF LOGISTICS PLANNING CONFERENCE )
Sheraton-Fredericksburg Resort & Conference Center
Fredericksburg, VA
19-20 March 1985

1.  ATTENDEES. , A

~ Participants at the conference are the D/L, DD/L, EO, AEO,
STAT staff/division chiefs, ‘

STAT | of the Information & ' : |
STAT Management Support Staff, are conference coordinators. -

2. -TRAVEﬁ. LOCATION, AND ARRIVAL TIME. : ‘ ;

Travel to Fredericksburg will be by POV, and carpooling-is- : ‘
‘encouraged. Those who plan to drive should obtain domestic
travel orders before departure.

STAT
The parking areas near the entrances marked (:3' or (&)
on the attached floor plan are convenlent to both our conference
| room za2nd reserved guest rooms. ‘ a

All conference sessions will be held in the Lee Room on the
. lower level (see floor plan).
Lok, 130 s Goeam
4” Please plan to arrive between 0830 and 0900 so that you can
take care of any administrative details and receive room
|

assignments. The conference will begin about 0930. .

3. ROOMS AND REGISTRATION.

Single rooms have been reserved for all attendees.
\\\k The conference coordinators will pick up individual room
keys for all attendees from the Front Desk on the morning of
19 Mar, make room assignments, and return all keys at the
conference's conclusion on 20 Mar. It will not be necessary for
attendees to report to the Front Desk for check-in. Please be
sure to turn in your key to one of the conference coordinators
before you leave on the 20th. The conference coordinators will
reglster for you by first name only.

Declassified in Part - Sanitized Copy Approved for Release 2013/03/04 : CIA-RDP89£00087R000200200001-7
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" Admin Instructions (cont'd)

4. MEALS. All meals will be in a separate area in The Meadows |
(the smaller of the Sheraton's two dining rooms), except for

dinner on the 19th, which will be in one of the "silo" rooms in
Dauphine's. Although no dress code is specified and casual

dress is acceptable for both dining rooms, the Sheraton prefers

no jeans. Please sign for meals by your room number.

5. COFFEE BREAKS. Morning (coffee, danish or doughnut) and
— afternoon {(coffee, tea, sodas) breaks are restricted to the Lee
' Room, per Office of Security (0OS) requirements.

6. SOCIAL AND RECREATIONAL ACTIVITIES.
T |
Shannon's, the Sheraton lounge, is open daily from 1100 to
0100 and features live entertainment nightly beglnnlng at 0900.
.The hotel management asks that jeans not be worn in the lounge
after the entertainment begins.

Athletic facilities available on the Sheraton grounds during
March include 3 tennis courts, shuffleboard and volleyball
courts, and an 18-hole PGA golf course. Also, the Sheraton has
an agreement with a nearby health cTub for complimentary use by
Sheraton guests. Thé health club, The Spa, offers nautilus type
exercise equipment, whirlpool, sauna, heated pool, &and jacuzzi.
It is located about one mile west of the hotel on Rt. 3 and is

~open from 0900 to 2100.

o A shopping center directly across from the Sheraton on Rt. 3
contains a Penney's, Leggetts, Sears, and Montgomery Ward. Also
located in the immediate vicinity are a McDonald's, Morrison's
cafeteria, and several gas stations.

7. TELEPHONES MESSAGES AND MAIL.

. Public telephones are located in the main lobby near the
Front Desk and in Lobby 2 on the top level above the Lee Room.
-Outgoing official calls may be placed on your room bill or made
collect. We recommend the latter for ease of contract payment.
Outgoing personal calls are vour own responsibility.

For incoming official calls, the Sheraton's number from
Agency telephones is 7-480-703-786-8321. Incoming official
messages should be left in the name of one of the conference
coordinators for the first name and/or title of the attendee.
Example: Message to Evelyn Cross for Tony or C/IMSS.

A house phone will be available in the Lee Room for calls
within the resort/conference-center complex.
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Admin Instructions (cont'd)

i& Routine incoming messages will be held at the Front Desk and
> picked up by the conference coordinators during morning and
afternoon breaks and during the lunch and dinner periods.
Emergency messages received during conference hours will be
delivered directly to the conference coordinators in the Lee’
Room. Those received after conference hours will be directed to
attendees (by first name only) in their hotel rooms.

Outgoing mail is picked up .at the Front Desk between 1000
and 1100 daily. :

Sheraton at $.20 per page. It is recommended that you bring
adequate copies of handouts or other materials you expect to use
in your presentations.

\ 8. COPYING FACILITIES. Limited copying is available at the

... 9. DELIVERY AND STORAGE OF CLASSIFIED DOCUMENTS. A t{wo~drawer
\\\\kiAgency safe will be provided in the Lee Room for storage of

classified documents. If you choose to have classified
documents delivered to the conference, please get them to the
conference coordinators by COB, 15 Mar.

— - - - P—

10. SECURITY.

Although the conference site has been surveyed by O0S and
approved to hold a classified conference, we are reminded that
we will be operating in a hostile environment and shouild -limit
classified discussions and documents to the Lee Room during the
conduct of the conference.

All classified documents will be stored in a safe in the Lee o
Room for which the conference coordinators will maintain control
at all times. The conference coordinators will also maintain
control of access to the conference room and public-address room
during the conference. '

| A security briefing will be given at the beginning of the
- conference, and an inspection of the conference room will be
made by OS during the conference.
|
|

' 11. CONFERENCE EQUIPMENT AND SUPPLIES. An overhead projector,
slide projector, easel w/flip chart, pens, and paper will be
provided.
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A ECKLIST FOR CONFERENCE
. Wilos  FpeElheD 3-}1/—?5

V/ -Receipt of Contract (Issued 11 March 85)

/' - Attendees (11) for night of 19 March
J ~Check-In by First Name

J'-Messages to be Picked up by Conference Coordinator
Unless an emergency, QU wecl Ae St i e L 7'~4~d4?”‘“

j -Meals (Lunch in Separate Area of the Meadows and
Dinner in silo of Daulphine s on 19 March;
Breakfast and Lunch in Separate Area of the Meadows.
'rW»UJ N—i‘ /rmo)( tvuft; }[ M.,j . r ,t,.,,,d fev pocd ~reol o

b i At M VU areal e
J -Lee Room for Both’ Days, 19 and 20 March

' i ‘ J -Equipment: Overhead Projector, Slide Projector, 563&5‘}
Flip Chart Stand - w - .. .-

3 ~-Breaks (Coffee w/Donuts on 19th at 10:30 and on 20th
at 10:00: Coffee each afternoon at 2: 30 P.M. (May

not need second day) ' Ko
| Cﬁﬁ s M Lf.Lh_l ) Pw’t‘l‘bhbt“ L’" /\LU 'LIU £ [Lb'lLl /-(‘( ﬁ'

| ' x ~Reception in separate area of Bar (Not Suite) on
19 March at 5:00 P.M. CAsH Bak | . .

3 : ‘ STAT
-Limited copying available at .20/copy

sInspection before or During the Conference”
To movd Ay aSheraton to Change Locks on Lee Room and Muzak Room
@’ eCoordinator to Control Keys to both of Above Rooms
& eSheraton to Cover Air Vent on Conf Room Door
i: 6Sheraton to Install an Astragal Strip on Conf Door

. ‘ ' -Security Provisions:
¢Safe to be Delivered 19 Mar and Picked up 20 March
|

-Get Block of Rooms to be Occupied uMLL [Vor Due LLWIL n%tbﬁ7
Wﬁu4J““ aq Y Wl Lt 1€ ip ANE

. 4
. = QQ ]
-/, -Determine Arrangement Q; 9ee Room = mﬂioléloﬁxha@c
e "

STAT ;
\/ e Ca,b"’f‘-’é’[,‘.*ﬂ‘i’ ()omu/ Tl =

/
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7 Mar 85

MEMO FOR RECORD

SUBJECT: Additional Information re OL Planning Conference, 19-20 Mar 85

Per request from Lois, Sheraton-Fredericksburg, for some specifics
as to times for the conference, I obtained the following from[:%::::::::]

Arrival 8:30 - 9:00, 3/19 (sessions begin at 0900)
Coffee break 10:30 a.m. ¢
Lunch 12:66 noon

Coffee Break 2:36 p.m.

—
-

Cocktails 5:00 p.m. (separate area in bar is fine; no suite)
Dinner 6:60 p.m.
Breakfast 8:00 - 9:00, 3/20

Coffee break 10:00 a.m. ¢k 763’
Lunch 12:00 noon (departure 1:00 or 1:30 p.m.)

I told John I'd asked to have the safe delivered between 8 and 9 a.m.
on the 19th. With a 9 o'clock starting time, we need to ask for earlier (%33&)

delivery to be sure that-the safe is in place and the tonfernence can begin
onztime, ..

John says he'll have to let us know about who will pick up the room
keys.

Edie

I called the above info to Lois the p.m. of 7 Mar. She has never heard of
an astragal strip but will check- into having it installed per Security's
requirements. I also question the accuracy of my notes re the coffee
break on 3/20 (shouldn't it be 10:30?)--will need to doublecheck at .some
point before the conference and let Lois know if a change from 10 a.m.
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